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We are pleased to publish this training report which will provide 

information of the specific training request, planning and 

implementation as carried out by the Centre for Regional and 

International Development, United Kingdom (CRID) for board 

members of the Centre for Parliamentary Studies and Training 

(CPST), Nairobi, Kenya. 

 

CRID recognises the need for adequate and regular reporting to 

assess effect and impact of training on the human resources in 

any organisation. It is hoped that this report can help the 

examination and academic board members of CPST to review our 

involvement in shaping the overall examination management 

objectives of institution and the National Assembly of Kenya. 

 

Thank you for the opportunity to be of service. 

 

 
Signature  --------------------------------------------------------------- 

Nicholas Aitalegbe 
Regional Director for Africa 

Centre for Regional and International Development 
Unit 63, Maidstone Innovation Centre, Gidds Pond Way  
Kent Medical Campus, Maidstone, Kent, ME14 5FY, United Kingdom  
Date: 20th of May 2022 
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1. Introduction / Overview 

The aim of this report is to provide information regarding the training activities 

undertaken by CRID, UK at the request of CPST based in Nairobi, Kenya. It will also 

serve as a reference material for both organisations for statistical analysis of specific 

training assignment as well as a training planning and implementation tool for future 

activities between parties. 

 

2. Purpose of the Report 
 

• To provide relevant information about type and process of accreditation 

undertaken by CRID and its impact on the training event. 

• To provide brief detail of CRID methods of training design / delivery and how 

participants assimilation is managed for effectiveness and efficiency. 

• To provide information about type of certification provided to your staff in 

attendance. 

• Statistical report on this CPST training request and delivery for board members 

of the organisation. 
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• To set out, briefly, the major partners we work with in our varying venues across 

the globe. 

• To share our view(s) because of interactions with attendees that took place and 

make recommendation for improved performance of on-the-job activities and 

future training events for your organisation and/or others. 

 

 

3. Accreditation 
 

We are accredited by British Accreditation Council (BAC) as a “Short Course Provider” 

since May 2010. BAC’s accreditation is a well-established, international quality 

assurance scheme which benefits from over 25 years of unrivalled experience and 

understanding of the international independent further and higher education sectors. 

In the UK, accreditation by BAC is recognised by the UK Visas and Immigration (UKVI) 

of the Home Office as a qualifying requirement for institutions wishing to bring 

delegates to the UK for short courses.  It is regarded by students and agencies 

throughout the world as a reliable guide in selecting institutions in which to study. BAC 

is committed to both encouraging the highest standards of education offered by 

independent colleges and providing prospective students or participants with an 

invaluable guide to quality in an often-complex sector. BAC has developed specific 

criteria for the award of accreditation as a short course provider. 

 

This accreditation scheme is available to providers offering a range of short, part-time 

or full-time courses of a flexible nature and often in an environment quite different to 

that of a college. Accreditation is awarded for a period of up to 4 years, subject to 

satisfactory interim visit and observance of the additional requirements for maintaining 

accreditation. A document outlining these criteria and other scheme details is available 

from www.the-bac.org, and look for “accredited providers”. Please note that CRID is 

only accredited for training events implemented in the United Kingdom at the moment.  

 

Coincidentally, attendees were involved in an observation and question/answer 

sessions during the second week of this training as part of CRID’s 4-yearly 

reaccreditation inspections on the 10th of May 2022. 

 

http://the-bac.org/accreditation/uk/maintain/index.html
http://the-bac.org/accreditation/uk/maintain/index.html
http://www.the-bac.org/
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4. Methodology and Assessment 
 

The role of CRID is to facilitate learning; that is, to help the process of understanding on 

the part of those undergoing training. This, in turn, emphasises the nature of training 

that we offer at CRID. Our training events do not comprise the transmission of as much 

knowledge as can be communicated in the time available; it does a lot more. It involves 

a process of: 

- identifying training needs, by working out an all-involving training needs 

analysis (TNA). 

- determining desirable training / learning outcomes with client’s approval. 

- design and/or revise courses and programmes to meet agreed clients’ needs. 

- considering various options of possible resources and methods of delivery. 

- selecting the most appropriate resources (including resource personnel) and 

methods. 

- conducting and managing the process of training delivery. 

- evaluate and analyse the results of the training. 

 

We often use varying range of methods, but for this session we adopted the follows: 

- Lecture/discussion  

- Case studies and  

- Exercises / lesson learnt 

 

We utilised all of these, and other methods at this training event. There are other 

methods we use, but their effectiveness is specific to training situations, which are 

usually predetermined after careful training need analysis (TNA). Some of such 

methods may include: 

- Role plays 

- Group assignments 

- Training games 
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- Programmed learning 

- Problem based learning (PBL) 

- Reflective analysis 

 

5. Certification 
 

CRID’s certification is a formal certificate of attendance which is issued to the attendees, 

as is the case in this training programme. 

 

 

6. Global Partnership 
 

As part of our drive to ensure presence in more nations in the globe, we have 

vigorously created relationship with carefully selected partners in similar industry and 

with proven track record of professionalism and service delivery. We have now set up 

decent partnership to be able to carry out industry approved training sessions in the 

following nations, in addition to our base in the United Kingdom: 

 

1. United States of America 

2. Canada 

3. Singapore 

4. Malaysia 

5. United Arab Emirates 

6. Qatar 

7. South Africa 

8. Turkey 

9. Germany 

10. Netherlands 

11. Tanzania 

12. Eswatini 

13. Nigeria 

14. Kenya 

15. Mauritius 

16. Jamaica 

17. Bangladesh  

 

For specific detailed information about our partners, we can share further information 

on request, including the cities, our local team members, local offices, and more. 
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7. The “Effective Governance of Examination and Assessment 

Procedures” Programme for CPST Board in Maidstone, Kent, 

United Kingdom 
 

On the 22nd of February 2022, CRID was formally contracted by the training committee 

of CPST to organize a specialist bespoke training on “Effective Governance of 

Examination” after an initial training needs analysis and review by both parties, 

including a zoom meeting of March 11, 2022. A list of nominated participants was later 

provided after the commissioning letter. 

 

On the 27th of April 2022, CRID provided the proposed programme outline for the 

implementation of the training event, which was found acceptable, including the format 

of delivery. The planning began in earnest, therefore, with the assigned contact person 

regularly updated. 

 

The training dates were agreed, and two 1-week sessions were set to start on 02 May 

2022 and 09 May 2022. There was a total of 20 delegates expected, with 10 persons in 

each of the sessions. The venue used for this training event was our training facility at 

the state-of-the-art Maidstone Innovation Centre, Gidds Pond Way, Maidstone, Kent, 

ME14 5FY, UK. 

 

Below is the statistics of the training analysis, based on 3 criteria, namely: 

• Gender 

• Evaluation Report 

• Attendance 

 

 

Statistics Based on Gender of Attendees  

Total number of attendees: 20 

Total number of male attendees: 11 

Total number of female attendees: 9 
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Statistics Based on Evaluation Report  

(Mark out of 10)  

1. 7/10 = 5 

2. 8/10 = 7 

3. 9/10 = 5 

4. 10/10 = 3 

 

 

 

 

 

Statistics Based on Attendance  

Total number of attendees = 20  

Full-Attendance = 20 

Part-Attendance = 0 

None-Attendance = 0 

 

 

 

 

 

 

Training Implementation Specifics: 

 
- There were 6 key CRID personnel actively involved in the coordination of the 

event, including 4 trainers and 2 pastoral/welfare/administrative support team 

members. Other indirect personnel were involved in other events, including day 

tour events’ management, and activities to ensure effectiveness of the training. 

- The CRID personnel for this event were diverse, from varying nationalities 

including British, Nigerian, St. Lucia, and Afghanistan. 

- The was no formal group sessions, however, some opportunity to interact were 

actively utilised at our daily lunch sessions which was very rewarding as it was 
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obvious that such networking opportunities does not come often. There was 

reference to the need for such formal group sessions and assignments to facilitate 

further learning. 

- There was an open atmosphere for consultation between attendees and 

facilitators, which led to extended sessions, where necessary. 

- There was a consistent reference to the quality use of interactive and 

participatory approach to the training sessions, especially the vast experience of 

the facilitating team. There was also common reference to good pastoral and 

welfare arrangements, which we see as positive comments consistent amongst 

attendees, which we hope to continue to improve upon in future events. 

 

Overall, there was overall good feedback from the delegates, some of which include: 

 
 

- Excellent facilitators and relevant content…. 

 

- I enjoyed the lessons, the trip to Dover Castle and the lunches…… 

 

- Case studies and examples cited from different organisations coupled with first person 

experiences of trainers…….. 

 

- Great venue ambiance, good facilitators, exciting team members….. 

 

- Time allocated to crucial training areas such as use of ICT to facilitate training and 

examinations was not enough…….. 

 

- Interactive sessions, experienced and extremely knowledgeable program facilitators, detailed and 

well-structured notes, with diagrams made it possible to understand and relate with the content, 

organised pickups, and drop-offs, advise and support on hotel and accommodation.…….. 
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Pictorial Presentation of Some Sessions During the Training 
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More Pictorial Presentation of Some Sessions During the Training 
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  Conclusion and Recommendations 

As part of our drive to ensure continued improvement we recommend the following: 

• The appointment of contact person amongst the trainees, to keep in touch with 

CRID, for the purpose of managing the potential utilisation of skills discussed 

and adopted during of the training. One of such renewed skills needed is the 

introduction of an initial onboarding eLearning course for starters. 

• One of the observations was the increase of the time period allocated to the LMS 

and eLearning components of the training as well as use of group assignments. 

We believe that these recommendations will help improve future events and we 

will be looking at these points seriously. 

• We recommend that the board of CPST consider the sponsorship of training 

committee to attend future training where practical LMS components be 

included in our implementation plan. 

 

We wish to thank the examination and academic committees of CPST for the 

opportunity to serve and kindly request that a formal response and trainees’ feedback 

be shared with CRID for our records. 

 


