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SPECIALIST SUSTAINABLE DEVELOPMENT
AND MANAGEMENT TRAINING PROVIDERS

Introducing Centre for Regional and International Development
At the Centre for Regional and International Development (CRID)
we are proud to claim that our core training product is
sustainable development, as we look deeply into future societal
building blocks rather than present, this is entwined in all aspects
of our work. Our programmes oﬀer world-class specialist training
and capacity building for all types of professionals, especially
those in government and public sector organisations.
CRID Programmes oﬀer an extensive composition designed to
develop your skills and improve performance. With specially
designed programmes delivered by experts who lead in their field
and a range of dates and locations to suit your requirements,
there’s no better way to grow your staﬀ and work force, than to
work with us. Whether you are interested in our intensive
classroom based training, onsite training or online learning, CRID
provide a range of training to update your skills, helping your staﬀ
develop their career, operate more eﬀectively and more
importantly develop a corporate culture that is designed with you.
Across all of our courses, our goal is to deliver high calibre,
informative, very practical and engaging content that will help you
and your staﬀ attain desired personal and professional
development.

CRID TRAINING VENUES INCLUDE:
United Kingdom
United Arab Emirates
South Africa
Nigeria
Kenya

United States
Singapore Tanzania
Republic of Turkey
Other Countries
(tbc)

Canada
Malaysia
Swaziland
Jamaica

The fee structure at some venues may diﬀer, please
contact the Programme Coordinator at info@crid.co.uk, for more details.
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SPECIALIST SUSTAINABLE DEVELOPMENT
AND MANAGEMENT TRAINING PROVIDERS
CRID Current Certificate of Accreditation
In Sept 2018, CRID went through another rigorous session of
reaccreditation/re-inspection process with the British Accreditation Council (BAC),
and we are proud to announce that our accreditation was extended for a further
four (4) years (see below). BAC has in the past 25 years been responsible for
setting standards within the independent further and higher education sector and
their accreditation is held by hundreds of colleges in the UK and overseas. BAC
provide the leading mark of educational quality for the sector, which is used by
trainers, employers, agencies and beyond as a guarantee of standards.
For more information, visit www.the-bac.org where you will find the latest
information and updates, documentation needed for achieving and retaining
accreditation by short course providers.

WHY CHOOSE ACCREDITED TRAINERS?
British Accreditation Council
for Higher and Further
Education (BAC) work very
closely with the UKVI on admission of non-EU
delegates into the United Kingdom and to

OTHER ACCREDITATIONS
AND AFFILIATIONS:
Accredited Educational
Services Provider
by the International Trade
Council, Brussels, Belgium

ascertain quality and standards. If you are
coming from outside the EU, present UKVI
rules mean that you will not get a UK visa, if
the institution you choose is not accredited.
Please note that our BAC accreditation is for
UK venues only.

www.crid.co.uk
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SOME PROGRAMME INFORMATION WITHIN THIS DOCUMENT

1

2

3

4

SUSTAINABLE
DEVELOPMENT
AND GOVERNANCE

SPECIALIST AND
GENERAL MANAGEMENT
PROGRAMMES

FINANCE, ACCOUNTING
& BANKING
PROGRAMMES

AVIATION AND
MARITIME
PROGRAMMES

Management and
Development of Sustainable
Green Projects

Financial Management
Schemes for Senior
Managers

Advances in Tax
Administration, Taxation and
Public Finance

Advances in Maritime
Logistics, Shipping and Ports
Management

Advances in Urban Safety
and Security Management
Agricultural Marketing as a
Sustainable Development
Tool
Environmental Management
Systems
Poverty Driven Agricultural
and Rural Development

Corporate Relationship
Management Schemes ;
Working Well Together

Chief Internal Auditors’
Course for Internal Auditors
and Risk Managers

Strategic and Commercial
Airport Management
Systems

Fraud and Forensic
Accounting for Senior
Managers

Evolving International
Strategies in the Foreign
Exchange Market

Advances in Safety
Management Systems in
Aviation Industry

Practical Aspects of
Knowledge Management in
Organisations

Disaster Prevention and
Management Strategies

Effective Corporate
Management Schemes for
PR Professionals

Management of Sustainable
Development Strategies

Theory and Practice of
Corporate Finance

ENERGY, OIL
AND GAS
PROGRAMMES

5

Implementing Safety and
Environmental Management
Systems for Offshore Drilling
Advances in Offshore
Storage, Reservoir
Management and
Engineering Techniques
Contemporary Approaches
to Management of Waste in
the oil Industry

Private Wealth and Portfolio
Management

Efficient Airport
Planning and Operations

Advances in the Principles of
Banking Operations and
Management

Maritime Ports Design and
Engineering

Emerging Strategies for
Identifying and Managing
Risks in the Oil and Gas
Sector

Emerging Trends in
Information Management for
Aviation Libraries

Design and Management of
Gas Drilling Systems and
Facilities

6

TELECOMUNICATIONS
AND ICT PROGRAMMES

Telecommunications
Network Economics
Telecommunications
Spectrum Management
Managing Effectively in the
Changing
Telecommunications
Environment
Regulatory Principles,
Competition Policy and Best
Practices in
Telecommunications
Strategic Fundamentals in
Telecommunications
Management

Global Perspectives of the
Environmental Law and
Sustainable Development

Procurement Strategies for
Public Sector Contracts,
Partnering and Project
Management

Please note that the listed programmes are just a few on oﬀer by CRID. For
details of other possible programmes contact the Programme Coordinator:
Tel. +44 (0) 333 006 5678
Email: info@crid.co.uk

www.crid.co.uk
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SUSTAINABLE DEVELOPMENT PROGRAMMES

Our core specialty is sustainable development and we ensure this is

poverty reduction; impacts and infrastructure development;

included in all our programme content, this is to make sure that as

economics, consumption, production and market failures;

a people, we do our best to see that the next generation enjoy

governance; participation; disaster management;

similar or better environment and circumstances as ourselves.

1

international financial institutions; international

Most of our topical training programmes bring this to bare in their

environmental agreements; the role of civil society; etc.

design, content, delivery, and implementation.

Some examples of such programmes are mentioned in the

CRID sustainable development training programmes have been

next pages, with full details of these and many more

developed specifically for those who need a thorough grounding in

available on request.

the subject. The programmes cover such issues as, backdrop to
sustainable development and global environmental matters;

CRID TRAINING VENUES INCLUDE:

measurement and sustainability indicators; environmental impact

United Kingdom
United
States United Arab Emirates Singapore
South Africa
Tanzania
Nigeria
Republic of Turkey
Kenya
Other Countries (tbc)

assessment, management and policy; advances and associations to

Canada
Malaysia
Swaziland
Jamaica

The fee structure at some venues may diﬀer, please contact the Programme Coordinator at info@crid.co.uk, for more details.

www.crid.co.uk
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SD 0201 / Programme in Result Based
Monitoring and Evaluation for
Development Projects

SD 0202 / Programme in Design
and Implementation of a
Sustainable Gender Mgt System

PROGRAMME DETAILS:

PROGRAMME DETAILS:

It is common to find development practitioners who need M&E, but don’t know how to set up an M&E

The specialist programme in “Design and Implementation of a Sustainable Gender Management
System” is an executive programme that guides delegates through a series of steps necessary for

system, or how to make it work well and provide the information needed for decision makers. This
detailed, practical programme ex-plains the skills and steps for making a monitoring and evaluation
system that works eﬀectively. The objective of the programme is to create an M&E system (i.e. people,
processes and partnerships) that collects, verifies and analyses good quality information that is useful
and used by decision makers, managers, implementers, funders, and other stakeholders. The
programme will introduce the concept of results-based management, and the internationally
accepted 12 components of functional M&E systems frame-work. It will describe the purpose and
functions of each component, and builds skills by taking users through the steps for setting up, or
improving what already exists. The programme will be of particular interest to all those responsible
for M&E, across both public and private sector economies, especially those who set up, operate, or
oversee M&E functions, who wish to ensure that data are collected, compiled, and provided in a useful
way to decision makers.

sound and productive system for gender mainstreaming. The system is a comprehensive network
of structures, mechanisms and processes for bringing a gender perspective to bear on all
government policies, plans, programmes and projects. The programme will look into GMS in detail
and provide easy to understand and implement guide to gender mainstreaming in specific sectors;
and resource documents to assist the user in gender analysis, monitoring, evaluation and other
aspects of gender mainstreaming. Each session of the programme will present essential points in
gender based projects, especially those implemented by policy makers, planners, field staﬀ and
other government personnel involved in gender main-streaming, as well as for NGOs, the private
sector and others who have a stake in advancing gender equality and equity. The programme will
bring to bear all issues that aﬀect today’s children, especially the girl-child, women and their male

LEARNING OBJECTIVES:

counterparts. It is a must attend for women leaders in the public sectors, especially in government,
at national, regional and local levels.

Be able to conduct an eﬀective readiness assessment, as the initial step in result-based M&E.

LEARNING OBJECTIVES:

Determine relevant outcomes to monitor and evaluate Be able to develop key indicators to monitor
out-comes. Able to gather baseline data on indicators. Able to set up planning programme for

A sound understanding of gender mainstreaming in conflict transformation Developing strategies

improvement. Be able to carry out monitoring for results. Able to evaluate information to support
decision. Ability to analyse and report findings. Be able to determine adequate use of findings.
Understand and be able to use the 12 components of a functional M&E system Develop the skills to
design, use and sustain simple but comprehensive M&E systems.

WHO TO ATTEND:
This programme is recommended for all levels of personnel, especially those with Monitoring and
Evaluation responsibilities, such as managers and supervisors in both public or private sector
economies.

for promoting Human Rights of women and children Able to develop poverty alleviation strategies
for disadvantaged citizens, especially children and women Able to work with women in politics,
public sector, and other sectors and making your voice heard Develop gender sensitive approaches
in dealing with HIV/AIDS Financing gender equality Able to carrying out public functions in
acceptable gender friendly manner. Develop strategies for combating traﬃcking of children and
women Able to follow the step-by-step guide to setting up an eﬀective Gender Management
System, and how to make it work.

WHO TO ATTEND:
Top executives at national, regional and local govt levels including fe-males, such as First Ladies,
female Honourable Commissioners, female Permanent Secretaries, female Special Advisers, Local
Government Chair-persons and female Heads of Local Government Commissions.

2021
4 Oct

2022

London, United Kingdom:

7 Jun

Dubai, UAE:

3 rd May 6 t h Sept 8 t h Nov

7th Feb

Maryland, United States:

7th Jun

7th Mar 6 th Jun

Kuala Lumpur, Malaysia:

3 rd May 6 t h Sept 8 t h Nov

7th Feb

Toronto, Canada:

7th Jun

7th Mar 6 th Jun

th

th

4 th Oct

4 th Oct

6 Dec
th

6 th Dec

6 th Dec

7 Mar 6 Jun
th

th

2021
3 Oct
rd

9 th May 5 t h Sept
3 rd Oct

9 th May 5 t h Sept
3 rd Oct

NB: OTHER PROGRAMME VENUES AND DATES CAN BE ARRANGED ON REQUEST
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Dubai, UAE:
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Maryland, United States:

7th Jun

7th Mar 6 th Jun

Kuala Lumpur, Malaysia:

3 rd May 6 t h Sept 8 t h Nov

7th Feb

Toronto, Canada:

7th Jun

7th Mar 6 th Jun

th

th

4 th Oct

4 th Oct

6 Dec
th

6 th Dec

6 th Dec
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th
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SD 0203 / Programme in Strategic Resource
Mobilisation for Sustainable Development

SD 0204 / Programme in Management
and Development of Sustainable
Green Projects

PROGRAMME DETAILS:
The programme in Strategic Resource Mobilisation for Sustainable Development is a specialised

PROGRAMME DETAILS:

guide to helping government and non-government bodies in developing strategies to mobilising
funds in a sustainable manner. It provides a clear and practical guide about how to mobilise

The programme will provide participants with a detailed, cutting-edge green techniques and
methods, it will also provide a systematic guide to project managers on how to maximize

funds and other resources, and in doing so, becoming a financially selfreliant entity.

resources and get the most out of limited budgets. It will analyse proven techniques and best

Furthermore, it will examine numerous and varied options, covering such strategies as earned
income, local foundations, international and national government sources, foreign agencies,

practices in green project management, including risk and opportunity assessments. This
specialist programme will also explain how to tap into green incentives; including grants, rebates,

corporate sectors, internet, microcredit and social investments. Finally, it will also explore the
use of these funds/resource mobilisation options within a strategic overview of planning and

tax credits and carbon credits. It also provides project managers with green techniques that take
little time to implement, can benefit all types of projects, and generate immediate savings to the

management eﬀectiveness. The programme will provide an excellent conceptual framework for

project’s bottom line. The programme analyses the green field and sets out the steps for those

the various alternative approaches to the development of eﬀective and energetic resource
mobilisation for public sector projects.

who want to be ahead of the crowd, allowing them to take a considered response as a green/
sustainable option.

LEARNING OBJECTIVES:

LEARNING OBJECTIVES:

Clarify the diﬀerences between fund raising and resource mobilisation. Develop knowledge and
understanding of the framework for various approaches to resource mobilisation Integrate
theory and concepts with a particular focus on tried, tested and practicable approaches that
have been used successfully in strategic resource mobilisation. Increase the capacity of
government bodies to develop and eﬃciently manage own resource mobilisation strategies and

Able to define and diﬀerentiate green and sustainability. Understanding the elements of green
design & construction and understand basic green project requirements. Will appreciate green
construction cost monitoring, and will know how the consultant functions in the requisition
process, including choosing materials and products. A good understanding of the economics of

thus improving their international credit score rating.

green design, review of plans & specifications. Able to carry out industry acclaimed project
front-end analysis, and deal with lender's liability issues. Develop the ability and technique to

WHO TO ATTEND:

handle green project commissioning, design typical agreements. Able to design approaches to
green project business development plans.

This programme is recommended for staﬀ involved with resource mobilisation and
management for development projects in public and private sector organisations. It will be of
particular value to managers of funding activities of sustainable projects in the public sector.

2021

WHO TO ATTEND:
Top and middle project managers in the ministry of environment and other public and private
sector economies, heads of works’ department and special projects and their senior managers.

2022

2021

2022

London, United Kingdom:

21 Jun

18 Oct

13 Dec

21 Mar 20 Jun 17 Oct

London, United Kingdom:

21 Jun

18 Oct

13 Dec

21 Mar 20 t h Jun 17th Oct

Dubai, UAE:

17th May

20 t h Sept

22 nd Nov

21st Feb 23 rd May 19th Sept

Dubai, UAE:

17th May

20 t h Sept

22 nd Nov

21st Feb 23 rd May 19th Sept

Maryland, United States:

21st Jun

18th Oct

13th Dec

21st Mar 20 t h Jun 17th Oct

Maryland, United States:

21st Jun

18th Oct

13th Dec

21st Mar 20 t h Jun 17th Oct

Kuala Lumpur, Malaysia:

17th May

20 t h Sept

22 nd Nov

21st Feb 23 rd May 19th Sept

Kuala Lumpur, Malaysia:

17th May

20 t h Sept

22 nd Nov

21st Feb 23 rd May 19th Sept

Toronto, Canada:

21st Jun

18th Oct

13th Dec

21st Mar 20 t h Jun 17th Oct

Toronto, Canada:

21st Jun

18th Oct

13th Dec

21st Mar 20 t h Jun 17th Oct

st

th

th

st

th

th

NB: OTHER PROGRAMME VENUES AND DATES CAN BE ARRANGED ON REQUEST
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SD 0209 / Programme in Disaster Prevention
and Management Strategies

SD 0210 / Programme in Strategic Policy Making
at Regional and Local Government Levels

PROGRAMME DETAILS:

PROGRAMME DETAILS:

Disaster management is not necessarily a full-time activity. Indeed, for most people in the field,

The professional skills requirement of government for policy-making has become highly practical

concerns for disaster issues form only a part of their total responsibilities. Similarly, this
programme is not designed for only full-time professional disaster managers; rather it is intended

and this programme is designed to look at the environment in which policy is created, how it is
shaped and some of the key characteristics of good policy such as outcome focused, innovative

to be useful even for individuals who expect to be active only during some aspect of disasterrelated operations. One of the ideal objectives of the programme is that disaster managers

and joined-up policy making. It will also provide a practical training environment to look at the
essential skills for policy development. The programme will also look at the skills and abilities

eventually work themselves out of their jobs. The ultimate success of disaster management

needed to work on an established policy. All policies face pressures as operational issues become

would be the elimination of the underlying causes of disasters; this would contribute to
minimizing people's vulnerability to disaster. Positive responses to emergencies will make an

challenges, which come from a range of sources; the media, judicial review, public discontent, etc.
This programme is designed to give practical guidance and advice on how to handle the

enormous impact on the current deadly state of disaster events. At CRID, we see this programme
as a vital component that will contribute towards attaining those skills and techniques.

correspondence and other communications aspects that are the root of successful policy
maintenance. Finally, the programme will review skills, knowledge and abilities needed to

LEARNING OBJECTIVES:

eﬀectively evaluate eﬀective development based policy.

An understanding of the prerequisites for preparedness planning, action plans and procedures,

LEARNING OBJECTIVES:

training issues and models, preparedness roles and responsibilities, public awareness and
warnings. Able to organise and coordinate disaster preparedness action plans and checklists. Able

With an improve understanding of the origins, environment, and the diﬀerent stages of policy
development Ability to identify the principles of good policy making. Learn basic skills required to

to organise advance planning activities, collectively, including strategic planning, contingency

design innovative, joined-up and result oriented policy. Ability to better assess a problem and

planning and forward planning. Understand disaster management operations; including advances
in decision making, information management, problem-solving, project and program planning,

identify policy options. With an improved knowledge and skills to examine various stages of
implementing policies and identify the issues that can develop to throw plans oﬀ course.

resource management, and monitoring. Able to develop skills to manage disaster personnel
including leadership, organization, personnel management, and personnel evaluation. Understand

With an improved awareness of the risks when implementing policies. With skills in report
writing and be able to examine and identify good practice in Public Sector evaluation. With an

the need for managing organizations, and hence able to plan, control and direct organizational

enhanced understanding of how IAs can embed better policy making and better regulation

development; physical control and resource management; and communications and evaluation.
Able to manage disaster personnel at operational levels; including being able to take decisions

principles Develop the capacity to realistically solve strategy and policy making problems.

and actions required at the disaster sites.

Top and middle managers at the subgovernment levels, policy makers at subgovernment levels,

WHO TO ATTEND:

managers of local government, such as honourable commissioners, Permanent Secretaries,

This programme is recommended for all levels of personnel involved in disaster management
responsibilities, especially those such as senior managers, managers and supervisors in

Directors of Local Government Admin, Local Government Chairmen or Mayors and Head of Local
Government Commissions.

WHO TO ATTEND:

government and non-government organisations.

2021

2022

2021

2022

London, United Kingdom:

21 Jun

18 Oct

13 Dec

21 Mar 20 Jun 17 Oct

London, United Kingdom:

21 Jun

18 Oct

13 Dec

21st Mar 20 t h Jun 17th Oct

Dubai, UAE:

17th May

20 t h Sept

22 nd Nov

21st Feb 23 rd May 19th Sept

Dubai, UAE:

17th May

20 t h Sept

22 nd Nov

21st Feb 23 rd May 19th Sept

Maryland, United States:

21st Jun

18th Oct

13th Dec

21st Mar 20 t h Jun 17th Oct

Maryland, United States:

21st Jun

18th Oct

13th Dec

21st Mar 20 t h Jun 17th Oct

Kuala Lumpur, Malaysia:

17th May

20 t h Sept

22 nd Nov

21st Feb 23 rd May 19th Sept

Kuala Lumpur, Malaysia:

17th May

20 t h Sept

22 nd Nov

21st Feb 23 rd May 19th Sept

Toronto, Canada:

21st Jun

18th Oct

13th Dec

21st Mar 20 t h Jun 17th Oct

Toronto, Canada:

21st Jun

18th Oct

13th Dec

21st Mar 20 t h Jun 17th Oct

st

th

th

st

th

th

NB: OTHER PROGRAMME VENUES AND DATES CAN BE ARRANGED ON REQUEST
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SD 0221 / Advances in Contemporary Alternate
Dispute Resolution (ADR) Strategies

SD 0222 / Design and Implementation of
Community Based Counter-Terrorism

PROGRAMME DETAILS:

PROGRAMME DETAILS:

The programme in “Advances in Contemporary Alternate Dispute Resolution (ADR) Strategies” will
provide delegates with a definitive, comprehensive and yet well simplified implementation processes for

This programme in “Design and Implementation of Community Based Counter Terrorism Strategies”

developing an ADR system that works. It is designed to support learning on the new Bar Professional

and other terror related crimes. This will be done through an examination of the concept of
neighborhood, enterprise, engagement, gender and religious conviction in order to introduce new

training programme and will be of high interest to judiciary practitioners who want a simplified method
to implementation of the various range of ADR processes. The programme will be facilitated by an
authoritative and highly respected team of experts in the field with pool of experience in the practical
aspect in the field, which has become a fast and cost saving approach to justice delivery in the UK, EU,
Canada, South Africa and America. The programme will include range of features designed to boost the
delegates’ understanding of the key points, such as sample documentation, flow diagrams, tables and
examples drawn from a range of diﬀerent types of practice including the implementation of the EU
Directive on Mediation. This programme is a must attend for all top and middle level judiciary system
managers, judges and magistrates.

is designed to thoroughly scrutinize communal and participatory strategies to countering terrorism

workable approaches, their potentials and drawbacks. This specialist programme will emphasise on
the need for policy makers and practitioners to reflect on the usefulness of recent initiatives that
they are engaged with, particularly in relation to how community-targeted or focused they are. It
will cover very recent developments, relevant legislation and case studies, as well as the “CONTEST
2” Counter-Terrorism strategy and security planning for the recent 2012 Olympic Games. It is a must
attend programme for all policy makers and public sector practitioners responsible for developing
and implementing policing strategies for the ever entwining notion of terrorism and its crime.

LEARNING OBJECTIVES:

LEARNING OBJECTIVES:

Gain knowledge of the history of terrorism, countering terrorism, policing terrorism, international

Background information about ADR methods including introduction and review of ADR options; factors

counter-terrorism policing, legislative and procedural contents in terrorism and understand some of
the economic and political criteria for engagement and partnership in counter terrorism -

influencing the selection of an ADR option and costs of ADR procedures. Be aware of the Interplay btw
ADR, CPR and litigation including the approach of the CPR to ADR; refusal to engage in ADR; recovery of
ADR costs in litigation. Understand negotiation and mediation styles, including tactics in negotiation;
preparing for negotiation; negotiation processes; mediation; preparation for the mediation; mediation
process; court and other mediation schemes; international mediation; professional ethics in negotiation
and mediation. Better able to utilise evaluation, conciliation and ombudsmen schemes, including early
neutral or expert evaluation; conciliation strategies; Ombudsman/grievance resolution schemes. Better
aware of recording settlement, including reasons for taking and keeping these records and resolution.
Understand better adjudicative ADR, including expert determination; construction industry adjudication;
arbitration and arbitral tribunals; commercial arbitration; international arbitration; arbitration awards; high

Understand the alliances between policing and other agencies involved in counter terrorism, and be
aware of global strategies of involving young persons in counter terrorism context - Be aware of the
various code of practices in policing terrorism and the enabling international laws; and gain basic
knowledge of the psychology of religion, theology, terrorist ideologies, beliefs and motivation - Be
aware of basics of gender within the terrorism context and understand new strategies in aviation
and maritime terrorism and security; and be aware of the various radicalisation and deradicalisation
techniques and countering mechanisms - Become better aware of the new trends in cyberterrorism; its widespread use and international strategies that have been developed to counter it ad
emerging schemes under development

court jurisdiction in arbitration claims; enforcement of settlements and awards.

WHO TO ATTEND:

WHO TO ATTEND:

This programme is recommended for law enforcement agents at national and regional levels; Chief
Judges and magistrates; senior police oﬃcers, policy makers, members of houses of assembly /

This programme is recommended for all levels of judiciary practitioners, especially those looking to
develop a fast track justice delivery systems, e.g. magistrates, judges of lower and higher courts, and

parliamentarians and other policy makers with security and counter terrorism responsibilities.

other looking to implement the ADR system.
2021

2022

2021

2022

London, United Kingdom:

21 Jun

18 Oct

13 Dec

21 Mar 20 Jun 17 Oct

London, United Kingdom:

21 Jun

18 Oct

13 Dec

21 Mar 20 t h Jun 17th Oct

Dubai, UAE:

17th May

20 t h Sept

22 nd Nov

21st Feb 23 rd May 19th Sept

Dubai, UAE:

17th May

20 t h Sept

22 nd Nov

21st Feb 23 rd May 19th Sept

Maryland, United States:

21st Jun

18th Oct

13th Dec

21st Mar 20 t h Jun 17th Oct

Maryland, United States:

21st Jun

18th Oct

13th Dec

21st Mar 20 t h Jun 17th Oct

Kuala Lumpur, Malaysia:

17th May

20 t h Sept

22 nd Nov

21st Feb 23 rd May 19th Sept

Kuala Lumpur, Malaysia:

17th May

20 t h Sept

22 nd Nov

21st Feb 23 rd May 19th Sept

Toronto, Canada:

21st Jun

18th Oct

13th Dec

21st Mar 20 t h Jun 17th Oct

Toronto, Canada:

21st Jun

18th Oct

13th Dec

21st Mar 20 t h Jun 17th Oct

st

th

th

st

th

th

NB: OTHER PROGRAMME VENUES AND DATES CAN BE ARRANGED ON REQUEST
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GENERAL MANAGEMENT PROGRAMMES 2

We have developed a wide range of quality management training

Management - Practical Implementation; Corporate

programmes that cover most aspects of organisational capacity

Relationship Management Schemes; Organisational

improvement needs.

Reputation Management; Developing Sound Negotiations and

Some of our most popular general management training

Influencing Skills and many more.

programmes include the following:

Some examples of such programmes are mentioned in the

Computerised Data Analysis for Senior Managers; Managing the

next pages, with full details of these and many more

Logistics of Production and Inventory; Time and Stress Management

available on request.

Strategies; Project Costing and Budgeting - Policies and
Implementation; Management in the Voluntary Sector; Group
Dynamics - Team Performance Improvement Strategies; Fraud
Detection, Management and Control Schemes; Eﬀective Records

CRID TRAINING VENUES INCLUDE:
United Kingdom
United Arab Emirates
South Africa
Nigeria
Kenya

United States
Singapore
Tanzania
Republic of Turkey
Other Countries (tbc)

Canada
Malaysia
Swaziland
Jamaica

The fee structure at some venues may diﬀer, please contact the Programme Coordinator at info@crid.co.uk, for more details.

www.crid.co.uk
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GM 0303 / Programme in Enabling
Employees Achieve their Potentials

GM 0304 / Programme in Computerised
Data Analysis for Senior Managers

PROGRAMME DETAILS:

PROGRAMME DETAILS:

Providing a model of distinction is an important at-tribute of organizational leaders who want
their employees to commit to top performance and continuous improvement. However, by

For management and decision making executives, this programme makes basic most

itself, this is not enough for improved performance to be achieved and maintained.
Organizational leaders must also develop employees in a manner that equip, enable, and

complex business statistics and management decision modelling topics. It is delivered in a
concise manner and it integrates fundamental theory and practical applications in a
spreadsheet environment. The first phase of the programme focuses on statistical and data

empower them with the corporate ability to fulfil their commitment. The programme in
“Enabling Employees Achieve their Potentials” will review various tried, tested and proven best
practices strategies that executives, managers, and supervisors have used to lead employees
to peak performance and continual improvement as well as their organizations to corporate
excellence. Delegates will identify strategies to get the best from their employees on a
consistent basis by the use of corporate leadership, management, and supervisory tools.

analysis topics and the final phase on decision models. There is the professional excel
software add-in in the programme, making it a market leader for its clarity of analysis, a
teach-by-example approach, and the skills taught are completely applicable to today’s
executive decision making and is excel integrated.

LEARNING OBJECTIVES:
Understand the basic concepts of exploring data and translating same into operational

LEARNING OBJECTIVES:
Creating an acceptable corporate culture that promotes, sup-ports and rewards peak
performance amongst employees - Helps employees understand the corporate vision and how
to fit into it as well as help them play an eﬀective part executing strategic and operational
plans - Be able to maintain a high standard of integrity and ethics and help employees develop
same and become a good team builder/leader, and help employees become good team
members - Become proficient at time and change management and helping employees
become better agents of change and proficient at conflict management and helping
employees become better managers and resolvers of conflict - Become proficient at decision
making, problem solving and critical thinking and help employees develop skills in these key
areas. Also be able to use employees complaints as opportunity for improvement - Become
proficient in working well together and group dynamics, and help employees to become better
members of a corporate team.

management tool and be familiar with the concepts of descriptive measures for categorical
and numerical variables, and the relationships between them. Understand how to use
Microsoft Excel to filter, sort and summarise data. Understand and able to use the concepts of
probability and distribution. Able to use probability and distribution to make decisions and
understand the risks involved in the decision making process. Be able to use sampling
techniques and statistical testing methods to assess probability and risk and forecast future
outcomes.

WHO TO ATTEND:
This programme is recommended for top business managers, senior/middle level oﬃcers in
the banking industry, senior finance oﬃcers in government sectors, managers of government
functionaries, senior managers in other public and private sectors.

WHO TO ATTEND:
This programme is recommended for staﬀ involved with team/group and relationship
management responsibilities within public and private sector and parastatal. Especially those
personnel responsible for personnel growth and development.

2021

2022

2021

2022

London, United Kingdom:

7 Jun

4 Oct

6 Dec

7 Mar

6 Jun

3 Oct

London, United Kingdom:

7th Jun

4 th Oct

6 th Dec

7th Mar

6 t h Jun

3 rd Oct

Dubai, UAE:

3 rd May

6 th Sept

8 t h Nov

7th Feb

9 th May

5 t h Sept

Dubai, UAE:

3 rd May

6 t h Sept 8 t h Nov

7th Feb

9 t h May

5 t h Sept

Maryland, United States:

7th Jun

4 th Oct

6 th Dec

7th Mar

6 th Jun

3 rd Oct

Maryland, United States:

7th Jun

4 th Oct

6 th Dec

7th Mar

6 t h Jun

3 rd Oct

Kuala Lumpur, Malaysia:

3 rd May

6 th Sept

8 t h Nov

7th Feb

9 th May

5 t h Sept

Kuala Lumpur, Malaysia:

3 rd May

6 t h Sept 8 t h Nov

7th Feb

9 t h May

5 t h Sept

Toronto, Canada:

7th Jun

4 th Oct

6 t h Dec

7th Mar

6 th Jun

3 rd Oct

Toronto, Canada:

7th Jun

4 th Oct

7th Mar

6 t h Jun

3 rd Oct

th

th

th

th

th

rd

NB: OTHER PROGRAMME VENUES AND DATES CAN BE ARRANGED ON REQUEST

www.crid.co.uk

6 th Dec
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GM 0305 / Programme in Enabling
Employees Achieve their Potentials

GM 0306 / Financial Management
Schemes for Senior Managers

PROGRAMME DETAILS:

PROGRAMME DETAILS:

The programme in “Management of Risk-Based Supervision of Pension Funds; a Contemporary
Approach” will review the design and experience of risk-based pension fund supervision in countries

The specialist programme in “Financial Management Schemes for Senior Managers” will comprehensively
review strategic management in corporate and organisational financial resource to ensure that agreed

that have been leaders in the development of these methods. The use of risk-based methods began
principally in the supervision of banks, however, in recent years it has increasingly been extended to

financial objectives are achieved. Since money is the common denominator for the measurement and
organisation of most aspects of a business, financial management is at the heart of all decision making,

other types of financial intermediaries, including pension funds and insurers. The development

and skills in financial management is necessary for all those in an executive position. This specialist

toward risk-based supervision of pensions reflects an increasing focus on risk management in both
banking and insurance based on three key elements: capital requirements, supervisory review, and

discipline requires for improved knowledge of aspects of accounting, taxation, management, finance,
capital management, investment appraisal, risk management, pricing, dividend policy, financial

market discipline. Although similar in concept to the techniques developed in banking, its application
to pension funds has required modifications, particularly for defined contribution funds that transfer

mathematics and strategic financial management.
The programme is targeted at those professionals who have taken over a strategic planning position and is

investment risk to fund members. The programme will utilise recent practical case studies from

designed to help those working in the finance and banking sectors. It provides a step-by-step guide from

Australia, Denmark, Mexico, and the Netherlands to provide a range of experience that illustrates
both the diversity of pension systems and the approaches to risk-based supervision. It will also

the basics elements of financial management, resource coordination through to advanced strategic
financial management.

present a commonality of focus on sound risk management and eﬀective supervisory / oversight
outcomes, it is therefore essential for new generation managers pension fund risks.

LEARNING OBJECTIVES:

LEARNING OBJECTIVES:
A better understanding of best practices in risk-based supervision of pension funds in the

markets; financial accounting and ratio analysis; company taxation interface with financial management;
inflation and the changing value of money over time; and budgeting Will be able to analyse such issues as

contemporary world. Will develop strategic skills necessary for the supervisory and oversight tasks
for pension fund risk management. A good knowledge of the utilisation of risk-based supervision in

marginal costing and pricing; absorption costing, standard costing and activity–based costing; pricing and
costs; encouraging performance through goal alignment and congruence; and working capital

banks, insurance and other financial subsidiaries. Understand the key elements of risk management

management. Able to undertake a comprehensive review of business finance, long–term versus short–

in banking and insurance and be able to utilise them; namely capital requirements, supervisory
reviews, and market discipline. Have a sound knowledge of the regulatory requirements of risk

term finance, gearing and capital structure; the cost of capital; capital structure; business valuations; foreign
currency and exchange risk management; interest rate risk; investment decisions; mergers and acquisitions

management architecture, risk based solvency and risk scoring methods; and their uses in day to
day management of pension fund risk. Able to design an industry accepted risk-based supervisory

(M&A); and outsourcing and shared services Will understand better the financial markets; international
money and capital markets; strategic financial management; professionalism and ethics – what happens if

plan for implementation in the pension fund environment.

it all goes wrong? Will appreciate the concepts of sustainability and financial management and use this as

WHO TO ATTEND:

a guide to developing a sustainable corporate scheme for their organisations.

This programme is recommended for personnel involved with managing public and private pension
funds, such as risk managers, fund managers and board members. It is particularly valuable for

WHO TO ATTEND:

public fund managers at local and state levels.

industry, senior finance oﬃcers in government sectors, managers of government functionaries, senior

Able to discuss the overview of financial management and its relationship with corporate strategy and the

This programme is recommended for top business managers, senior/middle level oﬃcers in the banking
managers in other public and private sectors.

2021

2022

2021

2022

London, United Kingdom:

21 Jun

18 Oct

13 Dec

21 Mar

20 Jun

17 Oct

London, United Kingdom:

21 Jun

18 Oct

13 Dec

21 Mar

20 t h Jun

17th Oct

Dubai, UAE:

17th May

20 t h Sept

22 nd Nov

21st Feb

23 rd May

19th Sept

Dubai, UAE:

17th May

20 t h Sept

22 nd Nov

21st Feb

23 rd May

19th Sept

Maryland, United States:

21st Jun

18th Oct

13th Dec

21st Mar

20 t h Jun

17th Oct

Maryland, United States:

21st Jun

18th Oct

13th Dec

21st Mar

20 t h Jun

17th Oct

Kuala Lumpur, Malaysia:

17th May

20 t h Sept

22 nd Nov

21st Feb

23 rd May

19th Sept

Kuala Lumpur, Malaysia:

17th May

20 t h Sept

22 nd Nov

21st Feb

23 rd May

19th Sept

Toronto, Canada:

21st Jun

18th Oct

13th Dec

21st Mar

20 t h Jun

17th Oct

Toronto, Canada:

21st Jun

18th Oct

13th Dec

21st Mar

20 t h Jun

17th Oct

st

th

th

st

th

th

NB: OTHER PROGRAMME VENUES AND DATES CAN BE ARRANGED ON REQUEST

www.crid.co.uk
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th
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GM 0307 / Corporate Relationship Management
Schemes; Working Well Together

GM 0308 / Fraud and Forensic Accounting
for Senior Managers

PROGRAMME DETAILS:

PROGRAMME DETAILS:

This programme will attempt to fill the gap between academic research about groups and its

The programme in “Fraud and Forensic Accounting for Senior Managers” will reveal contemporary

real-life application with teams at work places. It will provide an eﬀective theory and research
based interventions that participants can immediately apply to their work. It is organized around

strategies to develop an investigative eye toward both internal and external fraud and provide crucial

the theoretical concepts that are typically found in corporate team dynamics, concepts that lay
foundation for corporate relationship improvement and management. Specifically, each core
module will include explanations of specific ways to improve groups rather than only providing a

information on how to deal with it when discovered. It will utilise recently developed skills in
physiological aspects of a fraudster and on fraud response, as well as new concepts on non–financial
aspects of fraud investigation, body language, discourse analysis, and interviewing techniques to design
modern fraud deterrent schemes. The programme will equip auditors, investigators, corporate attorneys,

summary of the theories. This approach will help participants to better understand working well
together principles in group dynamics and then guide successful application and intervention. As

and accountants with renewed strategies to identifying the signs of financial fraud and how to

a result of attending this training, participants can better understand the 'why' of how dynamic
groups work when setting up corporate teams and intervening in their team’s aﬀairs. Applied

LEARNING OBJECTIVES:

exercises at the end of each session and case examples, will help participants to transfer the

keys to eﬀective fraud investigation; fraud principles, such as fraud, theft, embezzlement, fraud triangle,

new skills in corporate relationship management into real-world terms.

scope of fraud, etc. Know how the fraud schemes work, including the ACFE fraud tree, financial statement
schemes, corruption schemes, asset misappropriation schemes; and when to raise red flags, including

LEARNING OBJECTIVES:
Developing corporate relationship managerial skills necessary for managing a successful team.
Developing knowledge and understanding of people management Identifying strategies for
dealing with team based decision making issues in a corporate environment Linking the concept
of group dynamics, teamwork and eﬃcient service delivery and performance. Developing
strategies for successful management of complex teams and diﬃcult persons. Understanding
the factors that lead to team breakdown and how to use it as a preventive mechanism and
corporate relationship management tool Managing conflicts and identifying several
interventions and strategies that can help improve the eﬀectiveness of corporate teams.
Developing strategies that help to set and achieve team based gaols and objectives.

WHO TO ATTEND:
This programme is recommended for top business managers, senior/middle level oﬃcers in the
banking industry, senior finance oﬃcers in government sectors, managers of government
functionaries, senior managers in other public and private sectors.

successfully investigate it; it is therefore, a must attend programme for them.
Have a background knowledge and history of fraud and the antifraud profession; including the fraud cycle;

professional standards, common red flags, specific red flags and fraud detection model. Develop sound
knowledge of fraud risk assessment; including the risk assessment factors, risk assessment best practices,
risk management checklists and documentation. Able to assess a fraud prevention environment; including
understanding the perception of detection, classic approaches, other prevention measures, and accounting
cycles. Also able to utilise new fraud
detection methods, such as fraud detection axioms, common detection methods, specific detection
methods and the Beneish′s Ratios. Able to carry out best practice fraud response; including fraud policy,
fraud response team, recovery and the fraud policy decision matrix. As well as able understand the
computer crime management theories and categorizations, including information security (INFOSEC) and
profiling internet fraudsters; develop new skills for gathering evidences; the rules of evidence, hearsay
exceptions, etc and able to use sources of digital data; including types of cyber data, cyber forensics
investigation processes.

WHO TO ATTEND:
This programme is recommended for top business managers, senior/middle level oﬃcers in the banking
industry, senior finance oﬃcers in government sectors, managers of government functionaries, senior
managers in other public and private sectors.

2021

2021

2022

2022

London, United Kingdom:

5 Jul

1 Nov

3 rd Jan

4 th Apr

4 th Jul

7th Oct

London, United Kingdom:

5 Jul

1 Nov

3 Jan

4 th Apr

4 th Jul

7th Oct

Dubai, UAE:

19th Jul

15th Nov

17th Jan

18th Apr

18th Jul

21st Sept

Dubai, UAE:

19th Jul

15th Nov

17th Jan

18th Apr

18th Jul

21st Sept

Maryland, United States:

5 t h Jul

1st Nov

3 rd Jan

4 th Apr

4 th Jul

7th Oct

Maryland, United States:

5 t h Jul

1st Nov

3 rd Jan

4 th Apr

4 th Jul

7th Oct

Kuala Lumpur, Malaysia:

19th Jul

17th Jan

18th Apr

18th Jul

21st Sept

Kuala Lumpur, Malaysia:

19th Jul

15th Nov

17th Jan

18th Apr

18th Jul

21st Sept

3 rd Jan

4 th Apr

4 th Jul

7th Oct

Toronto, Canada:

5 t h Jul

1st Nov

3 rd Jan

4 th Apr

4 th Jul

Toronto, Canada:

th

5 t h Jul

st

15th Nov
1st Nov

NB: OTHER PROGRAMME VENUES AND DATES CAN BE ARRANGED ON REQUEST

www.crid.co.uk

th

st

rd

7th Oct
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GM 0321 / Advanced Course in Management of
Occupational Health and Safety at Workplace

GM 0322 / Ǫualitative Management System
for Improved Public Service Delivery

PROGRAMME DETAILS:

PROGRAMME DETAILS:

The Advanced Course in Management of Occupational Health and Safety at Workplace is vital to personnel

Issues of public service eﬃciency, cost, and eﬀectiveness have moved to the forefront of
national planning and political debate. The programme in “Qualitative Management System

responsible for health and safety at workplace and is also of great value to other health and safety
practitioners. The programme will cover all the vital basics of health and safety management, the legal
framework, risk assessment and control standards and it will include H&S checklists, report forms and
record sheets. In addition, delegates will review other aspects of health and safety in relation to the
following - construction activities, environmental considerations and international issues. Legislative issues
such and the European Classification, Packaging and labelling regulations will be comprehensively
reviewed. An additional HSE approved NEBOSH International General Certificate in Health and Safety will
be obtained by delegates (terms & conditions apply). The NEBOSH International Certificate is widely
respected by employers worldwide; holders are entitled to apply for Associate Membership of IOSH and it

for Improved Public Service Delivery” applies the latest thinking from management and
organization studies to the performance of public organizations in order to evaluate the merits
of diﬀerent mechanisms for driving improvement in the public sector. Research in
management and organization studies of the private sector has identified a number of 'drivers'
of improved performance, including innovation, organizational culture, leadership and strategic
planning. Many of these 'private sector' characteristics have emerged within public sector
organisations in recent years. However, public managers face additional pressures, whether

meets the academic requirements for Technician Membership of IOSH and Associate Membership of IIRSM.

from regulators, constrained resources, or political interference. The programme will capture

LEARNING OBJECTIVES:

each of these drivers in turn and assess whether they lead to improvement in public services,
and how.

Good understanding of health and safety policy and the historical background for the need for good
standard of health and safety at workplace, including developing a sound knowledge of the HSE

LEARNING OBJECTIVES:

requirements. Develop an industry acceptable standard to organizing health and safety systems; including

Become aware of theories of public service improvement, organizational environments and its

occupational health and safety roles and responsibilities of employees, employers, contractors, directors

relevance with public service improvement. Understand the link between regulation / strategic
planning and public service improvement; and the role of leadership. Better able to link

and managers. Able to undertake simple but comprehensive occupational health and safety risk
assessment to HSE accepted standard; including having a good understanding of the principles of control,
monitoring, review and audit of health and safety. Ability to coordinate incident and accident investigation
and reporting as well as manage work place hazards and control; including movement of people and
vehicles, manual and mechanical handling, electrical, fire, chemical and biological health, physical and
psychological health, construction activities, and environmental issues. Able to design, organise and

organizational culture and HRM with public service improvement. Able to develop innovation,
partnerships, networks, and alliances in collaborative public service delivery. Become aware of
organizational learning and reflections as tools for public service improvement.

WHO TO ATTEND:

guidance, checklists and approved templates

This programme is recommended for top level executives involved with management
responsibilities within public sector and their various parastatals. Especially those personnel in

WHO TO ATTEND:

the corporate planning departments and the public sector administrators.

manage an eﬀective health and safety management system with little or no supervision utilising HSE

This programme is recommended for all levels of personnel involved in management of health and safety
responsibilities, especially those such as senior managers, managers and supervisors in specialist public
and private sector organisations. A minimum requirement of IOSH membership is essential to attend the
programme.

2021

2021

2022

2022

London, United Kingdom:

7th Jun

4 th Oct

6 th Dec

7th Mar

6 t h Jun

3 rd Oct

London, United Kingdom:

7th Jun

4 th Oct

6 th Dec

7th Mar

6 t h Jun

3 rd Oct

Dubai, UAE:

3 rd May

6 th Sept

8 t h Nov

7th Feb

9 t h May

5 t h Sept

Dubai, UAE:

3 rd May

6 th Sept

8 t h Nov

7th Feb

9 t h May

5 t h Sept

Maryland, United States:

7th Jun

4 th Oct

6 th Dec

7th Mar

6 t h Jun

3 rd Oct

Maryland, United States:

7th Jun

4 th Oct

6 th Dec

7th Mar

6 t h Jun

3 rd Oct

Kuala Lumpur, Malaysia:

3 rd May

6 th Sep

8 t h Nov

7th Feb

9 t h May

5 t h Sept

Kuala Lumpur, Malaysia:

3 rd May

6 th Sep

8 t h Nov

7th Feb

9 t h May

5 t h Sept

Toronto, Canada:

7th Jun

4 th Oct

6 th Dec

7th Mar

6 t h Jun

3 rd Oct

Toronto, Canada:

7th Jun

4 th Oct

6 th Dec

7th Mar

6 t h Jun

3 rd Oct

NB: OTHER PROGRAMME VENUES AND DATES CAN BE ARRANGED ON REQUEST

www.crid.co.uk
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FINANCE, ACCOUNTING AND BANKING
MANAGEMENT TRAINING PROGRAMMES

Over the past five years, CRID has developed programmes in

and regulation); banking (including treasury products, risk

accounting, banking and corporate finance with specialisation in the

management and trade finance); shipping finance; project finance

delivery of bespoke courses to the financial institutions, including

(including PPP / PFI); accounts topics; pension funds management;

banks, insurance firms, mortgage providers and other finance

tax and property (including REITS sale and leaseback); etc.

professionals, like investment bankers, stockbrokers, corporate

Some examples of such programmes are mentioned in the next

financial advisers, accountants, lawyers, etc. The programmes cover

pages, with full details of these and many more available on

most areas of today’s financial activities including such areas as

request.

3

corporate finance (mergers and acquisitions, IPOs, secondary
oﬀerings, buyouts, debt finance, restructuring, valuation, modelling
CRID TRAINING VENUES INCLUDE:
United Kingdom
United Arab Emirates
South Africa
Nigeria
Kenya

United States
Singapore
Tanzania
Republic of Turkey
Other Countries (tbc)

Canada
Malaysia
Swaziland
Jamaica

The fee structure at some venues may diﬀer, please contact the Programme Coordinator at info@crid.co.uk, for more details.

www.crid.co.uk
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BF 0401 / Advances in Tax Administration,
Taxation and Public Finance

SP 0402 / Chief Internal Auditors’ Course
for Internal Auditors and Risk Mgrs

PROGRAMME DETAILS:

PROGRAMME DETAILS:

The economic and political struggles of countries in the process of transition from centrally planned
systems to market systems are enormous. This specialist programme will not only focus on the

This programme is a definitive guide showing chief internal auditors (CIA) and corporate risk managers a revised

economic, legal, political and sociological problems these economies face during the transition
period, but it will also address the dramatic changes that have to be made to the accounting and
financial systems. The programme will use series of case studies from over 24 countries in Europe,
Asia, Latin America and Africa to analyse best practices in tax administration systems and the
accounting and financial system re form efforts that have and are being made. The programme will
review the experiences of several countries’ tax administrations that have successfully created
specialised departments exclusively to deal with large taxpayers, and identify good practices in the
area. It will review the entire process of tax administration from initial planning through to

understanding of the new audit context in a wider corporate environment. This new context is set firmly within
corporate governance, risk management, and internal control arena. The programme will discuss best practices as
approved by the Institute of Internal Auditor’s (IIA) using many helpful models, practical guidance and checklists.
CIAs no longer spend all of their time preparing detailed reports on low–level problems for junior operational
managers; instead they focus on the high–level risks to organizations and present their findings to executive
boards and audit committees. They are expected to work with and alongside busy managers to enable them to
identify and manage risks to their organizations, while retaining a degree of independence so as to ensure the
professional scepticism so essential to the audit role. The programme is designed with these new roles in mind,
thus it will review the new standards for internal audit as issued by the IIA and define the new role of auditors in
corporate governance, risk management and internal controls. It will also provide practical guidance on today’s

implementation, in order to identify key factors for successful implementation. The programme is
ideal for tax administrators at the start of the transition process, and also for administrators who

essentials of auditing; including professional standards, different audit approaches, the management of internal

have already implemented such units to identify areas for upgrading or to take well timed remedial

LEARNING OBJECTIVES:

instruments.

Better understanding of the corporate governance perspectives to internal auditing and developing more

LEARNING OBJECTIVES:

sustainable approaches to managing risk using renewed risk management tools.

Be aware of basic information about the relationship between bureaucracy, corruption & tax
administration and understand tax evasion strategies in developing economies
Understand some of the economic and political criteria for applying tax evasion strategies in
developing economies . Be committed to international tax laws and public finance legislations and be
aware of the various tax policy instruments and their uses. Have an understanding of the economic
incentives, opportunities and obstacles of implementing large tax payer units. Have basic knowledge
of management of large tax payers and dealing with the subsequent issues of compliance

audit, planning, performance and reporting audit work and fraud / information system (IS) auditing.

Develop a revised approach to setting up and managing internal controls and an understanding of the expectation
of the internal audit role. An understanding of the professionalism factor and standards in internal auditing. A
revised awareness in audit approaches; especially the Risk– Based Systems Approach, the CRSA Process, the fraud
investigations systems, and information systems auditing.
Developing a new approach to setting an audit strategy; including risk–based strategic planning, managing
performance, auditor appraisal schemes, audit planning processes. Renewed approaches to audit fieldwork; such
as ascertaining systems, testing strategies, statistical sampling, audit testing and statistical sampling, reporting
results of an audit. Developing essential strategies to meeting the challenge; the new dimensions of internal

Understand the tax administration strategies in the twenty first century and the new sustainable
approaches to managing large tax payer schemes.

auditing and globalization.

WHO TO ATTEND:

This programme is highly recommended for national, regional and local tax administrators; public financial

WHO TO ATTEND:

This programme is highly recommended for national, regional and local tax administrators; public

controllers; commissioners of tax; top executive officers of inland revenue offices and other policy makers with

financial controllers; commissioners of tax; top executive officers of inland revenue offices and other
policy makers with public finance duties.

public finance duties.

2021
18 th Oct

2022

2021

London, United Kingdom:

21st Jun

13 th Dec

21th Mar

20 t h Jun 17 th Oct

London, United Kingdom:

21st Jun

13 th Dec

21th Mar

20 t h Jun 17 th Oct

Dubai, UAE:

17 th May 20 th Sept 22 n d Nov

21th Feb

23 r d May 19 t h Sept

Dubai, UAE:

17 th May 20 th Sept 22 n d Nov

21th Feb

23 r d May 19 t h Sept

Maryland, United States:

21st Jun

18 th Oct

13 th Dec

21th Mar

20 t h Jun 17 th Oct

Maryland, United States:

21st Jun

18 th Oct

13 th Dec

21th Mar

20 t h Jun 17 th Oct

Kuala Lumpur, Malaysia:

17 th May 20 th Sep

22 n d Nov

21th Feb

23 r d May 19 t h Sept

Kuala Lumpur, Malaysia:

17 th May 20 th Sep

22 n d Nov

21th Feb

23 r d May 19 t h Sept

Toronto, Canada:

21st Jun

13 th Dec

21th Mar

20 t h Jun 17 th Oct

Toronto, Canada:

21st Jun

13 th Dec

21th Mar

20 t h Jun 17 th Oct

18 th Oct

NB: OTHER PROGRAMME VENUES AND DATES CAN BE ARRANGED ON REQUEST

www.crid.co.uk
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2022

18 th Oct
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BF 0403 / Financial and Actuarial Modelling for
Pension Funds Risk Management

BF 0404 / Programme in Debt Management
Schemes for Bankers

PROGRAMME DETAILS:

PROGRAMME DETAILS:

As the pension fund systems’ decrease and dependency ratios increase, risk management is
becoming more complex in public and private pension plans. The programme will shed new light on

Banks remain a vital part of the glob- al economy, and the reason for the global eminence of banking is

the current state of pension fund risk management and provides new technical tools for addressing
pension risk from an integrated point of view. The programme will assist pension fund executives, risk
managers, consultants, and public pension fund administrators to attaining a clear picture of the
integration of risks in the pension world. It will offer a comprehensive, contemporary account of how
to handle the risks involved with pension funds, with particular emphasis on public pension funds.

assetliability management (ALM). This programme is a comprehensive treatment and analysis of an
important financial market discipline, it is essential for all those involved in banking and the debt
capital mar- kets, it describes the techniques, products and art of ALM. Discussion and practical
modules to be covered include bank capital, money market trading, risk management, regulatory
capital and yield curve analysis.

LEARNING OBJECTIVES:

LEARNING OBJECTIVES:

Able to understand the basic issues such as liquidity, gap and funding risk management in banking

Ability to carry out the correct measurement of risk in pension funds, fund dynamics under a

activities Understand the principles of hedging using interest–rate
derivatives and credit derivatives and able to discuss

performance- oriented arrangement, an attribution model for monitoring the performance and risk
of a defined benefit (DB) pension fund, and an optimal investment problem of a defined contribution
(DC) pension fund under inflationary risk.
Good knowledge of components of pension plan from a dynamic optimization viewpoint, the optimal
asset allocation of pension funds (using the US example), the identification of stakeholders’ risks,
value-at-risk (VaR) methodology.
Understand the effects of uncertainty on employer provided DB, private and public pension plan
liabilities; the wage-based lump sum payments by death, retirement, or dismissal by the employer;

fully the impact of Basel II
Able to analyse the use securitisation in the banking sector and can participate in balance sheet
management processes
Can develop and manage structured finance products including asset–backed commercial paper,
mortgage backed securities, collateralised debt obligations and structured investment vehicles, and
understand their role in ALM
Able to develop key aspects of treasury operations and group transfer pricing.

fundamental retirement changes; occupational pension insurance (using the German example).
Will understand how employers’ risks works, including accountability rules and regulations, useful

Will understand the use of basic software applications, including yield curve model, cubic spline

actuarial analysis instruments, risk based solvency regime (the Netherlands example), and the impact

WHO TO ATTEND:

of the 2008 global financial crisis on pension participants.

This programme is recommended for top business managers, senior/middle level officers in the

Sound knowledge of DB pension freezes and terminations of plans, the two-pillar social security
system (with examples from Italy and Greece social security systems), the effect of an unfunded
pension liability on its stock market valuation.

spreadsheet calculator, CDO waterfall model and the spreadsheet models.

banking industry, senior finance officers in government sectors, managers of government
functionaries, senior managers in other public and private sectors.

WHO TO ATTEND:
This programme is recommended for personnel involved with managing public and private pension
funds, such as risk managers, fund managers, portfolio managers and board members. It is
particularly valuable for public fund managers at local and state levels.
2021

2022

London, United Kingdom:

5th Jul

1 st Nov

3 rd Jan

Dubai, UAE:

19 th Jul

15 th Nov

Maryland, United States:

5th Jul

Kuala Lumpur, Malaysia:
Toronto, Canada:

4th Apr

2021

2022

4 t h Jul

7 th Nov

London, United Kingdom:

5th Jul

1 st Nov

3 rd Jan

17 t h Jan 18th Apr

18 t h Jul

21 s t Nov

Dubai, UAE:

19 th Jul

15 th Nov

1 st Nov

3 rd Jan

4 t h Jul

7 th Nov

Maryland, United States:

5th Jul

19 th Jul

15 th Nov

17 t h Jan 18th Apr

18 t h Jul

21 s t Nov

Kuala Lumpur, Malaysia:

5th Jul

1 st Nov

3 rd Jan

4 t h Jul

7 th Nov

Toronto, Canada:

4th Apr

4th Apr

NB: OTHER PROGRAMME VENUES AND DATES CAN BE ARRANGED ON REQUEST

www.crid.co.uk

4th Apr

4 t h Jul

7 th Nov

17 t h Jan 18th Apr

18 t h Jul

21 s t Nov

1 st Nov

3 rd Jan

4 t h Jul

7 th Nov

19 th Jul

15 th Nov

17 t h Jan 18th Apr

18 t h Jul

21 s t Nov

5th Jul

1 st Nov

3 rd Jan

4 t h Jul

7 th Nov

4th Apr

4th Apr

NB: OTHER PROGRAMME VENUES AND DATES CAN BE ARRANGED ON REQUEST
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BF 0405 / Evolving International Strategies
in the Foreign Exchange Market

BF 0406 / Programme in Private Wealth
and Portfolio Management

PROGRAMME DETAILS:

PROGRAMME DETAILS:

In this exciting programme, we discusses the huge changes which have occurred during the
past few years in foreign exchange markets and the impact they will have on the manner in

The programme in Private Wealth and Portfolio Management is a comprehensive guide to both

which international business will be conducted over the next decade. In recent years the
foreign exchange markets have gone through dramatic changes which will affect the way in
which international business is conducted. The programme will equip participants with
needed skills to guide their decision making process in the major money markets around
the world, especially in financial management and control matters.

LEARNING OBJECTIVES:
Have a basic understanding of the money markets scenarios, euromarkets and foreign
exchange, and able to work out the links between the international money markets and
global financial integration.
Able to analyse the international financial systems, particularly the European, Japanese and
American monetary unions.
Will have an understanding of efficient markets (or Chaos), including ability to forecast the
markets and analyse money and foreign exchange mechanics, financial futures, interest
rates and currency swaps.
Able to work with options and risk issues, including international investing, trading and risk
management.
Able to understand information on the latest trends and techniques including the uses of
chaos theory, neutral nets, technical charting methods, the international monetary systems,
risk metrics, etc.

understanding irrational investor behaviours and creating portfolios for individual investors using the
skills developed. The programme provides a straight forward introduction to the practical application
of behavioural finance, by offering an overview of what behavioural finance is all about and
incorporating this knowledge into the asset allocation process. The programme reviews some of the
most commonly found biases, and advice on managing the effects of each bias, then pulls the
concepts together in the form of case studies, which clearly demonstrate how practitioners and
investors can use behavioural finance in real–world settings.

LEARNING OBJECTIVES:
Have a basic understanding of how to develop rational investor behaviour and creating portfolios for
individual investors that account for these behaviours.
Be able to develop a straightforward analysis of practical application of behavioural finance, including
knowledge of what is behavioural finance, history of behavioural finance, and incorporating investor
behaviour into the asset allocation process.
Be able to provide a detailed review of some of the most commonly found biases, complete with
general and technical descriptions, practical applications, research reviews, their implications for
investors, diagnostic tests, and advice on managing the effects of each bias.
Develop an ability to clearly demonstrate how practitioners and investors can use behavioural finance
in real–world settings.
Be able to explore some special and topical issues in the practical application of behavioural finance,
and ability to work out what the future holds for this specialist discipline.

WHO TO ATTEND:

WHO TO ATTEND:

This programme is recommended for personnel involved with managing public and private

This programme is recommended for personnel involved with managing public and private pension
funds, such as risk managers, fund managers, portfolio managers and board members. It is

pension funds, such as risk managers, fund managers, portfolio managers and board
members. It is particularly valuable for public fund managers at local and state levels.

2021

particularly valuable for public fund managers at local and state levels.

2022

2021

2022

London, United Kingdom:

7th Jun

4 th Oct

6 th Dec

7th Mar

6 t h Jun

3 rd Oct

London, United Kingdom:

7th Jun

4 th Oct

6 th Dec

7th Mar

6 t h Jun

3 rd Oct

Dubai, UAE:

3 rd May

6 th Sept

8 t h Nov

7th Feb

9 t h May

5 t h Sept

Dubai, UAE:

3 rd May

6 th Sept

8 t h Nov

7th Feb

9 t h May

5 t h Sept

Maryland, United States:

7th Jun

4 th Oct

6 th Dec

7th Mar

6 t h Jun

3 rd Oct

Maryland, United States:

7th Jun

4 th Oct

6 th Dec

7th Mar

6 t h Jun

3 rd Oct

Kuala Lumpur, Malaysia:

3 rd May

6 th Sep

4 t h Nov

7th Feb

9 t h May

5 t h Sept

Kuala Lumpur, Malaysia:

3 rd May

6 th Sep

4 t h Nov

7th Feb

9 t h May

5 t h Sept

Toronto, Canada:

7th Jun

4 th Oct

6 th Dec

7th Mar

6 t h Jun

3 rd Oct

Toronto, Canada:

7th Jun

4 th Oct

6 th Dec

7th Mar

6 t h Jun

3 rd Oct

NB: OTHER PROGRAMME VENUES AND DATES CAN BE ARRANGED ON REQUEST

www.crid.co.uk
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BF 0407 / Programme in Accounting
as a Financial Instrument

BF 0408 / Advances in the Principles of
Banking Operations and Management

PROGRAMME DETAILS:

PROGRAMME DETAILS:

This practical oriented programme guides participants through the process to deal with the
complicated area of accounting of financial instruments. The programme involves a number

This specially designed programme will provide a definitive guide for banking management, it will

of sophisticated, but easily understood worked examples; it treats this complex subject in a

reiterate the primary requirement of banking, i.e. sound capital and liquidity risk management; and
provide comprehensive guide to ensuring their presence in a banking progress. It will provide delegates

way that provides clear guidance on the subject. The programme also highlights mistakes
that both auditing firms and the accounting standard setters are making, and demonstrates
the contribution the International Financial Reporting Standards have made to the current
credit crisis.

LEARNING OBJECTIVES:
Have a basic understanding of the concept of accounting as a Financial instrument and how
it is applicable to today’s financial world
Able to discuss the set up and use of accounting foundations and their impact on corporate

highlight vital issues for survival and sustenance in the 21st century banking business cycle. It will

with working tools, which will serve as policy guide for practitioners and regulators at all levels.
Particularly, it will explain the keys to success that bankers need to follow during good times in order
to be prepared for the bad, and provide in-depth guidance and technical analysis of exactly what
constitutes best banking practice. It covers issues of practical importance to bank practitioners,
including assetliability management, liquidity risk, internal transfer pricing, capital management, stress
testing, and more. The programme will use very modern and relevant case studies to illustrate key
principles of bank asset-liability management.

governance.

LEARNING OBJECTIVES:

Develop a sound background knowledge of hedge accounting (HA), and able to use simple
illustrative examples to analyse HA.

Have renewed ability to analyse bank business and balance sheet risk, including bank regulatory

Developing skills for use of accounting tools for structured products (market risks) and
credit risks.
Able to utilize Off–Balance Sheet Accounting (OSA) in technical situations, including
reconciliation.
Able to develop a system for moving accounting techniques towards Mark–to–Market
Accounting.
Develop skills for use of accounting skills for insurance, fiduciary and risk management
activities

capital, banking and credit risk, financial securitisation and the yield curve.
Able to discuss modern day bank asset and liability management fully, including asset-liability ratio,
trading and hedge principles, terms of reference and treasury operating model, risk reporting, risk
policy and stress testing.
Will have a sound understanding of the principles of bank liquidity risk management, including liquidity
risk metrics, liquidity risk reporting and stress testing, and internal fund pricing policy.
Better understanding of bank strategy and governance, including ability to formulate strategy and
direction, capital and funding management and principles of corporate governance.
Able to utilise computer applications software, policy templates and spreadsheet models, with little or
no supervision.

WHO TO ATTEND:
This programme is recommended for personnel involved with managing public and private
pen- sion funds, such as risk managers, fund managers, portfolio managers and board

WHO TO ATTEND:

members. It is particularly valuable for public fund managers at all levels.

funds, such as risk managers, fund managers, portfolio managers and board members. It is
particularly valuable for public fund managers at local and state levels.

2021
18 th Oct

This programme is recommended for personnel involved with managing public and private pension

2022

2021

2022

London, United Kingdom:

21st Jun

13 th Dec

21st Mar

20 t h Jun 17 th Oct

London, United Kingdom:

21st Jun

13 th Dec

21st Mar

20 t h Jun 17 th Oct

Dubai, UAE:

17 th May 21 st Sept 22 n d Nov

21st Feb

23 r d May 19 t h Sept

Dubai, UAE:

17 th May 21 st Sept 22 n d Nov

21st Feb

23 r d May 19 t h Sept

Maryland, United States:

21st Jun

18 th Oct

13 th Dec

21st Mar

20 t h Jun 17 th Oct

Maryland, United States:

21st Jun

18 th Oct

13 th Dec

21st Mar

20 t h Jun 17 th Oct

Kuala Lumpur, Malaysia:

17 th May 21 st Sep

22 n d Nov

21st Feb

23 r d May 19 t h Sept

Kuala Lumpur, Malaysia:

17 th May 21 st Sep

22 n d Nov

21st Feb

23 r d May 19 t h Sept

Toronto, Canada:

21st Jun

13 th Dec

21st Mar

20 t h Jun 17 th Oct

Toronto, Canada:

21st Jun

13 th Dec

21st Mar

20 t h Jun 17 th Oct

18 th Oct

NB: OTHER PROGRAMME VENUES AND DATES CAN BE ARRANGED ON REQUEST

www.crid.co.uk

18 th Oct

18 th Oct

NB: OTHER PROGRAMME VENUES AND DATES CAN BE ARRANGED ON REQUEST
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AVIATION AND MARINE MANAGEMENT TRAINING PROGRAMMES 4

Over the past years CRID has designed, organised and implemented

improvement; service delivery and quality; safety and security; sales,

several aviation and marine specific management training programmes

marketing and revenue management; customer service and consumer

for the industries in varying areas. We have provided valuable training to

protection and aircraft maintenance, etc. While the marine and

professionals, technical personnel and businesses in this sub sector with

maritime topics include, maritime logistics and shipping management;

a sound commitment to ensuring that industry acclaimed set standards

ports security and safety management; marine commercial services;

are attained by them, with core issues of sustainability always inputted.

ports design and engineering; ports project management; maritime

We have utilised quality research and development results to guide our

accounting, budgeting and financial management; etc.

design and delivery modes to ensure best practice, international

Some examples of such programmes are mentioned in the next pages,

standards, and industry regulations in real workplace challenges are

with full details of these and many more available on request.

addressed.
Major aviation topics include, but not limited to air navigation services;
airline business management; airport planning, operations and
management; aviation finance and accounting; ground operations, law,
legislations and regulations; organization and human performance

CRID TRAINING VENUES INCLUDE:
United Kingdom
United Arab Emirates
South Africa
Nigeria
Kenya

United States
Singapore
Tanzania
Republic of Turkey
Other Countries (tbc)

Canada
Malaysia
Swaziland
Jamaica

The fee structure at some venues may diﬀer, please contact the Programme Coordinator at info@crid.co.uk, for more details.

www.crid.co.uk

2021/22

GENERAL
PROGRAMME
INFORMATION
GENERAL
PROGRAMME
INFORMATION

20

AM 0503 / Effective Management of Marine
Marketing and Business Development

AM 0504 / Contemporary Issues in Delivering
Excellent Quality Service in Aviation

PROGRAMME DETAILS:

PROGRAMME DETAILS:

The programme in Marine Marketing and Business Development provides a valuable
resource to the administration and workings of the global ports industry. It will outline the
economic theory as well as many of the operational practicalities involved in today’s
maritime environment, using many clear and simplifies illustrations and case studies. The
programme will cover overview of international trade, Maritime Law, economic organisation
and principles, financing ships and shipping companies, marine market research and
forecasting. It is a must attend for all maritime operations practitioners with strategic
management responsibilities.

This programme will serve as a handy and ration- al guide for both external and internal service
providers in the aviation environment to implementing an effective way to control the service quality
perceived by their customers. The programme is essential for those service providers that wish to
systematically manage service quality. It will provide a step-by-step and easy to understand structure,
and will enable those service providers that are already proactively managing their service quality to
build new procedures into present practice for utmost effect. At the end of this programme, attendees
should be in a position to carry out optimal decision-making as well as budget and capacity planning
that will justified any stake-holders’ interest in the service operation. The outcome of the improved
practice as a result of these guides can be systematically measured and easily circulated throughout

LEARNING OBJECTIVES:
Will have a broad view of the fundamentals of competition in marine environment
Be able to analyse the competitive landscape and competition laws, and thus able to
understand competitor’s strengths and weaknesses and how to use the knowledge to gain
desired competitive advantage.
Will understand marketing and sales strategies; the role of marketing, marketing concepts
and marketing research.
Will become more customer focus and be a more effective maritime marketer, able to
select and utilise marketing media.
Be able to develop and use good public relations and reputation management strategies

WHO TO ATTEND:
This programme is recommended for all levels of marine business management and
marketing personnel, especially those such as senior managers, managers and supervisors
in the marine and port terminals.

the organization, leading to better levels of driving force amongst internal and external aviation service
providers and customer service staff.

LEARNING OBJECTIVES:
Have a broad view of managing quality service in the aviation environment; including provision of
quality service by service providers as well as the market of service provision in aviation.
Able to review general service issues and models of service quality; including the five major
performance objectives, performance matrix, change management issues and quality in aviation.
Able to develop and manage an aviation service quality cycle; including generation and ranking of
quality standards, measuring performance against these standards, analysing present situations and
derivation of action plans.
Be better prepared to deal with and manage implementation of quality cycle issues and able to design
quality and standards oriented service quality checklists; including guiding others to utilise them.

WHO TO ATTEND:
This programme is recommended for top management staff involved with airport mgt, especially
those responsible for customer service units and ground handling. It is also a valuable for all involved
in air transport, tourism and aviation regulatory sectors.

2021

2022

2021

2022

London, United Kingdom:

7th Jun

4 th Oct

6 th Dec

7th Mar

6 t h Jun

3 rd Oct

London, United Kingdom:

7th Jun

4 th Oct

6 th Dec

7th Mar

6 t h Jun

3 rd Oct

Dubai, UAE:

3 rd May

6 th Sept

8 t h Nov

7th Feb

9 t h May

5 t h Sept

Dubai, UAE:

3 rd May

6 th Sept

8 t h Nov

7th Feb

9 t h May

5 t h Sept

Maryland, United States:

7th Jun

4 th Oct

6 th Dec

7th Mar

6 t h Jun

3 rd Oct

Maryland, United States:

7th Jun

4 th Oct

6 th Dec

7th Mar

6 t h Jun

3 rd Oct

Kuala Lumpur, Malaysia:

3 rd May

6 th Sep

8 t h Nov

7th Feb

9 t h May

5 t h Sept

Kuala Lumpur, Malaysia:

3 rd May

6 th Sep

8 t h Nov

7th Feb

9 t h May

5 t h Sept

Toronto, Canada:

7th Jun

4 th Oct

6 th Dec

7th Mar

6 t h Jun

3 rd Oct

Toronto, Canada:

7th Jun

4 th Oct

6 th Dec

7th Mar

6 t h Jun

3 rd Oct

NB: OTHER PROGRAMME VENUES AND DATES CAN BE ARRANGED ON REQUEST

www.crid.co.uk
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AM 0505 / Aircraft Line Maintenance; Airframe
General Course for Aviation Engineers

AM 0506 / Emerging Trends in Information
Management for Aviation Libraries
PROGRAMME DETAILS:

PROGRAMME DETAILS:
This unique programme in “Aircraft Line Maintenance; Airframe General” will cover aircraft
maintenance program development and operations from a managerial as well as technical
perspective. Delegates in the programme will learn how to reduce maintenance overheads
by minimizing aircraft downtime and slashing maintenance and repair costs. The
programme will be especially valuable in helping managers develop and run efficient,
reliable, and cost-effective airline maintenance programs. It will review new trends in
aircraft line maintenance and show delegates every step of planning a maintenance
program and getting it up and running.

The programme will offer delegates the knowledge and tools needed to design, construct and
maintain a modern digital library, regardless of the size, audience or purpose. It is the perfect resource
for individuals, agencies, and institutions wishing to put these powerful tools to work in their growing
information management sector. It will reflect new developments in the field as well as in the Digital
Library open source software. Key aspects of the programme will include issues as the user groups,
user support, collaborative browsing, user contributions, etc; there will also be issues on content-based
queries, map-based queries, cross-media queries, etc; and there will be an emphasis placed on
multimedia, including digitizing, internationalisation and the major media types. The software tools will
be comprehensively discussed to reflect the new developments in Greenstone Digital Library Software,
an internationally popular open source software tool with a comprehensive graphical facility for

LEARNING OBJECTIVES:
Be able to plan and control aircraft maintenance activities and schedules.

creating and maintaining digital libraries. In addition, practical demonstrations involving digital library

Understand how to coordinate activities of the various work centres.
Understand how to establish an initial maintenance program; its set up and implementation;
and able to develop a systems concept of maintenance as a project, from inception to
conclusion.
Be able to identify and monitor maintenance problems and trends; including shared roles
and responsibilities allocation.

WHO TO ATTEND:
This programme is recommended for staff in- volved with aviation engineering, especially
those responsible for aircraft line maintenance. It is also a valuable programme for all
involved in maintenance.

collections will be included to demonstrate particular points raised in the programme.

LEARNING OBJECTIVES:
Background knowledge of the history of libraries -both traditional and digital- and their impact on
present practices and future directions will be developed, especially the changing world of digital
libraries and the people involved; and coverage of today's practical standards used to represent and
store information digitally in all settings will be attained.
A sound understanding of the transition from people to presentation in digital libraries, including user
interfaces, presenting textual and multimedia documents.
Able to discuss and utilise metadata elements of organisation, including metadata for multimedia,
compound objects, metadata quality, etc.
Develop a sound conceptual knowledge of digital library software; including building allocations and
design patterns for advanced user interfaces.
They will understand the practical aspects of a sound digital research projects and able to reconcile
research and production values in a specialist library organisations, with special focus on aviation.

WHO TO ATTEND:
This programme is recommended for top and middle level managers in the library sector of
the aviation industry, and other industries that manage specialist organisational information.
2021
18 th Oct

2022

2021

2022

London, United Kingdom:

21st Jun

13 th Dec

21st Mar

20 t h Jun 17 th Oct

London, United Kingdom:

21st Jun

13 th Dec

21st Mar

20 t h Jun 17 th Oct

Dubai, UAE:

17 th May 20 th Sept 22 n d Nov

21st Feb

23 r d May 19 t h Sept

Dubai, UAE:

17 th May 20 th Sept 22 n d Nov

21st Feb

23 r d May 19 t h Sept

Maryland, United States:

21st Jun

18 th Oct

13 th Dec

21st Mar

20 t h Jun 17 th Oct

Maryland, United States:

21st Jun

18 th Oct

13 th Dec

21st Mar

20 t h Jun 17 th Oct

Kuala Lumpur, Malaysia:

17 th May 20 th Sep

22 n d Nov

21st Feb

23 r d May 19 t h Sept

Kuala Lumpur, Malaysia:

17 th May 20 th Sep

22 n d Nov

21st Feb

23 r d May 19 t h Sept

Toronto, Canada:

21st Jun

13 th Dec

21st Mar

20 t h Jun 17 th Oct

Toronto, Canada:

21st Jun

13 th Dec

21st Mar

20 t h Jun 17 th Oct

18 th Oct

NB: OTHER PROGRAMME VENUES AND DATES CAN BE ARRANGED ON REQUEST

www.crid.co.uk

18 th Oct

18 th Oct

NB: OTHER PROGRAMME VENUES AND DATES CAN BE ARRANGED ON REQUEST
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AM 0511 / Advances in Contemporary Marine
Logistics, Shipping and Port Management
Strategies

AM 0512 / Programme in Marine Commercial
and Logistics Management
PROGRAMME DETAILS:
Modern-day practice and scientific innovation consider the logistics aspects of shipping or

PROGRAMME DETAILS:
Globalisation and the rapid boost in world trade in the past decade have contributed to
greater demand for international transport and logistics and, consequently, the growth
of the maritime industry. The spectacular changes in the method of world trade and
cargo transportation make it more important than ever to have a clear understanding
of the way in which freight is transported by sea and the role of ports in this ex change.
The programme reviews the most modern development, skills and best practices
taking place in logistics and supply chain within the port and shipping industry. The
programme will be facilitated by experts, who provide a truly global perspective on this
increasingly key area of logistics. It covers everything that practitioners of logistics, as
well as those working in interdependent industries should know and understand
including shipping lines, dry bulk and portcentric logistics. It is a must attend for
maritime logistics personnel and those considering this specialist field.

LEARNING OBJECTIVES:
An overview of maritime logistics, its definition and values.
International maritime trade and logistics. Introducing intermodal freight transport and
logistics.
An understanding of the liner service networks.
in container shipping, including logistics strategies in container shipping; and tanker and
dry bulk shipping logistics.
In depth knowledge in container ports logistics and global supply chains activities.
Organisational effectiveness in ports and logistics chains.

maritime and seaport operations as one of the most important areas for future development
of competitive advantages in business life of nations. The programme adopts innovative
approach of dealing with the overlap between shipping, ports and logistics as well as covering
the recent topics having significant impact on the industry. It will bring together leading
authorities in the field to consider maritime logistics, and in doing so it defines the area it
covers, sets its boundaries and reviews its contribution to marine development as a whole.
The programme will review holistically a broad range of major topics at the forefront of
practice in the shipping and port industry in terms of its relevance to logistics management
and other related specialist industries.

LEARNING OBJECTIVES:
Develop basic understanding of fundamental ports economic principles and macroeconomics
as well as the maritime market.
Able to strategically analyse the demand and supply of different classes of ports
Have better knowledge of the maritime market sectors and able to forecast demand and
capacity ratios of ports.
Have a good knowledge of the maritime industry structure, including contracts and terminal
concessions, cost, terminally derived revenue and profitability.
Able to identify different categories of maritime customers, establish their requirements and
work out strategies to meet customer needs.
Able to undertake critical port business performance and productivity management using
productivity measurement and benchmarking tools.
Will understand the port management and business development, quality assurance and

An in depth understanding of logistics performance of supply chain ports.

service delivery.

WHO TO ATTEND:
This programme is recommended for all levels of port and maritime operations
personnel, especially those such as senior managers, managers and supervisors in the
marine and port terminals.

WHO TO ATTEND:
This programme is recommended for all levels of marine logistics and operations personnel,
especially those such as senior managers, managers and supervisors in the maritime
environment.

2021
18 th Oct

2022

2021

2022

London, United Kingdom:

21st Jun

13 th Dec

21st Mar

20 t h Jun 17 th Oct

London, United Kingdom:

21st Jun

13 th Dec

21st Mar

20 t h Jun 17 th Oct

Dubai, UAE:

17 th May 20 th Sept 22 n d Nov

21st Feb

23 r d May 19 t h Sept

Dubai, UAE:

17 th May 20 th Sept 22 n d Nov

21st Feb

23 r d May 19 t h Sept

Maryland, United States:

21st Jun

18 th Oct

13 th Dec

21st Mar

20 t h Jun 17 th Oct

Maryland, United States:

21st Jun

18 th Oct

13 th Dec

21st Mar

20 t h Jun 17 th Oct

Kuala Lumpur, Malaysia:

17 th May 20 th Sep

22 n d Nov

21st Feb

23 r d May 19 t h Sept

Kuala Lumpur, Malaysia:

17 th May 20 th Sep

22 n d Nov

21st Feb

23 r d May 19 t h Sept

Toronto, Canada:

21st Jun

13 th Dec

21st Mar

20 t h Jun 17 th Oct

Toronto, Canada:

21st Jun

13 th Dec

21st Mar

20 t h Jun 17 th Oct

18 th Oct

NB: OTHER PROGRAMME VENUES AND DATES CAN BE ARRANGED ON REQUEST
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18 th Oct

18 th Oct

NB: OTHER PROGRAMME VENUES AND DATES CAN BE ARRANGED ON REQUEST
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ENERGY, OIL AND GAS SECTOR TRAINING PROGRAMMES 5

Over the past years, CRID has developed quality programmes extremely

Current Practices in Global Energy Governance and Development;

relevant to the Hydrocarbon (Oil and Gas) extraction industries. These

Advances in Effectively Managing Oil and Gas Projects; and we also

programmes cover most areas of today’s global extraction topics both

offer a service of designing and delivering bespoke courses to meet our

downstream and upstream. These include contracting; finance and

oil sector clients’ needs.

auditing; project management; risk management; leadership;

Some examples of such programmes are mentioned in the next pages,

communication and transparency.

with full details of these and many more available on request.

Some of our training titles are Implementing Safety and Environmental
Management System for Offshore Drilling; Advances in Offshore Storage,
Reservoir Management and Engineering Techniques; Contemporary
Approaches to Management of Waste in the Oil Industry;
CRID TRAINING VENUES INCLUDE:
United Kingdom
United Arab Emirates
South Africa
Nigeria
Kenya

United States
Singapore
Tanzania
Republic of Turkey
Other Countries (tbc)

Canada
Malaysia
Swaziland
Jamaica

The fee structure at some venues may diﬀer, please contact the Programme Coordinator at info@crid.co.uk, for more details.
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EOG 0603 / Contemporary Approaches to
Management of Waste in the Oil Industry

EOG 0604 / Current Practices in Global
Energy Governance and Development

PROGRAMME DETAILS:

PROGRAMME DETAILS:

The programme will provide delegates with a detailed and all-inclusive waste management

The global market for oil and gas resources is rapidly changing and evolving, hence there is a dare need
for appropriate and internationally acceptable governance and regulatory guidance. This specialist

solutions in the oil industry. It will deal with strategies required to manage wastes emanating
from oil exploration, development, refining, storage, and distribution in an ecologically friendly
manner. The strategies to be comprehensively reviewed during the programme will include, but
not limited to input substitution, product reformulation, production process redesign/
modernization, improved operation and maintenance of production, recovery/recycle and waste
treatment and segregation. The programme is invaluable to persons responsible for
implementing environ-mentally sound disposal activities in the oil industry.

LEARNING OBJECTIVES:
Develop a sound overall view of the oil industry fundamentals; including exploration activities,
product development, oil production, crude oil refining, and distribution activities in the oil
industry.
Will have a renewed knowledge in waste characteristics and types in the oil industry; including
exploration waste, drilling/production waste and distribution/storage waste.
Have a better understanding of environmental and sustainability issues in the oil industry; and
able to develop reasonable knowledge in worldwide industry specific environmental regulations;
including onshore industry national laws of the US and UK, offshore international agreements
and summary of these agreements.
Able to determine types of waste management strategies relevant to their circumstances;
including improved operations and maintenance, recovery and recycling, waste treatment and
reduction techniques, land filling and disposal, land farming, thermal desorption, incineration,
bioremediation, adsorption, ion exchange, air stripping and deep well re-injection.

programme will review 3 major trends -the rise of new consumers, the increasing influence of state
players, and concerns about climate change- and how they are combining to challenge existing
regulatory structures, many of which have been in place for a half-century. It will analyze the energy
market from an empirical perspective and offers practical policy recommendations to deal with these
new challenges. The programme will discuss global energy governance with perspectives on how
regulatory institutions can ensure reliable sources of energy, evaluate financial risk, and provide
emergency response mechanisms to deal with interruptions in supply. It will attempt to provide answers
to -what are the current practices of existing institutions governing global oil and gas on financial
markets? and how do these institutions need to adapt in order to meet the challenges of the twenty-first
century? It is a must attend for those involved in policy and decision making responsibilities in the oil and
gas industry, particularly the public sector involvement.

LEARNING OBJECTIVES:
Provide a broad view on global energy and trade and investment in oil and gas; including diplomacy and
agreements in trade and investment, development of emerging bio-fuels market.
Able to understand the relationship between global energy and financial markets; including state backed
financing of oil and gas projects, emerging carbon market influence, investments in alternative energy,
and the new green deals across the major players.
Develop a sound understanding of supply management and energy cooperation; including consumer
countries energy cooperation, role of LNG in the gas market, oil market risk management, and the
producer-consumer cooperation and agreements.

the use of some or all of the strategies discussed.

Have a sound background knowledge of emerging issues in global energy governance; including
inherent dangers in the global energy governance, building global rules for sovereign wealth funds, and

WHO TO ATTEND:

a review of the way forward in the global energy governance.

Able to design appropriate waste management schemes for themselves and others; including

This programme is recommended for personnel involved with managing offshore waste and

WHO TO ATTEND:

environmental duties. It is also valuable to person responsible for translating waste management

This programme is recommended for top and middle management personnel involved with policy
implementation and decision making in the oil and gas sector at international, national and sub-

environmental regulation into operational strategies in the offshore and drilling industries.

regional levels.
2021

2022

2021

2022

London, United Kingdom:

7th Jun

4 th Oct

6 th Dec

7th Mar

6 t h Jun

3 rd Oct

London, United Kingdom:

7th Jun

4 th Oct

6 th Dec

7th Mar

6 t h Jun

3 rd Oct

Dubai, UAE:

3 rd May

6 th Sept

8 t h Nov

7th Feb

9 r d May

5 t h Sept

Dubai, UAE:

3 rd May

6 th Sept

8 t h Nov

7th Feb

9 r d May

5 t h Sept

Maryland, United States:

7th Jun

4 th Oct

6 th Dec

7th Mar

6 t h Jun

3 rd Oct

Maryland, United States:

7th Jun

4 th Oct

6 th Dec

7th Mar

6 t h Jun

3 rd Oct

Kuala Lumpur, Malaysia:

3 rd May

6 th Sep

8 t h Nov

7th Feb

9 r d May

5 t h Sept

Kuala Lumpur, Malaysia:

3 rd May

6 th Sep

8 t h Nov

7th Feb

9 r d May

5 t h Sept

Toronto, Canada:

7th Jun

4 th Oct

6 th Dec

7th Mar

6 t h Jun

3 rd Oct

Toronto, Canada:

7th Jun

4 th Oct

6 th Dec

7th Mar

6 t h Jun

3 rd Oct

NB: OTHER PROGRAMME VENUES AND DATES CAN BE ARRANGED ON REQUEST

www.crid.co.uk
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EOG 0607 / Advances in Effectively Managing Oil
and Gas Projects

EOG 0608 / Design and Management of Gas
Handling Systems and Facilities

PROGRAMME DETAILS:

PROGRAMME DETAILS:

Project management for oil and gas projects comes with a unique set of challenges that include
the managing science, technology, and engineering aspects. The programme will provide a step-

This very specialist programme provides the most current information about gas-handling systems and

by-step application of project management techniques, using the Project Management Body of

sections as: heat recovery units; kinetic inhibitors and anti-agglomerators; trays and packing for
distillation and absorption towers; compressor valves; foundation design considerations for reciprocating

Knowledge (PMBOK®) framework from the Project Management Institute (PMI) as the platform
and will touch on vital concepts, tools, and techniques for managing oil and gas projects. It will
review special tools such as plan, do, check, act (PDCA); define, measure, analyze, improve,
control (DMAIC); suppliers, inputs, process, outputs, customers (SIPOC); design, evaluate, justify,
integrate (DEJI); quality function deployment (QFD); affinity diagrams; flowcharts; Pareto charts;
and histograms. The programme will also discuss the major activities in oil and gas risk
assessment, such as feasibility studies, design, transportation, utility, survey works, construction,
permanent structure works, mechanical and electrical installations, and maintenance. It will
review world systems approach to managing oil and gas projects and programs, including

facilities for reservoir engineers and offshore practitioners. The practical based training will review such

compressors; pressure vessel issues and components; nox reduction in engines and turbines; and, safety
management systems. The programme will take delegates through the equipment and processes used
in gas-handling operations to help them design and manage production facilities. It will provide them
with latest information on how to design, specify, and operate gas-handling systems and facilities. The
training will help engineers with minimal background in production facility design to easily establish
facts about equipment, processes, and design factors. The programme will provide delegates with
capacity to fully understand the specialist procedures of handling fluid products from gas wells so that
facilities can be more efficient and productive.

quantitative and qualitative techniques.

LEARNING OBJECTIVES:

LEARNING OBJECTIVES:

Will develop a sound understanding of gas-handling facilities.
Develop a clear analysis heat transfer theory an its link to heat exchangers, hydrates, LTX units and

Will develop a sound knowledge of the world systems framework for Oil and Gas industry and an
understanding of its characteristics. Will be able to explain and simplify the project management
body of knowledge including the utilisation of its principles. Able to utilise effectively the Oil and
Gas project communication. Develop a sound knowledge of the critical path method for Oil and
Gas projects and be able to utilise and explain the drag efficient -the missing quantification of
time on the critical path. Able to work with decision tools for project management in the Oil and
Gas Industry; including using project schedule forecast and control- reliable schedule forecasting
in federal design and build facility procurement. Can use multi-attribute drilling system selection
and manage construction projects in Oil and Gas Develop a sound understanding of Engineering
Economics for Oil and Gas; as well use project risk analysis techniques

indirect fired heaters.
Will be better aware of condensate stabilization concept, including acid gas treating, gas dehydration, gas
processing, compressors and reciprocating compressors.
Develop a revised approach to mechanical design of pressure vessels, including the pressure relief,
safety systems, valves, fittings, and piping details.
Also become more vast in the operations of prime movers and electrical systems.
Will become conversant with specific technical terminology and aware of practical applications, which
should enhance communication and interaction between disciplines

WHO TO ATTEND:

WHO TO ATTEND:

This programme is recommended for oil and gas staff involved with management of gas handling

This programme is recommended for personnel involved with managing projects in the oil and

operations, such as reservoir engineers, drilling and completion personnel, geoscientists, as well as
technical, field, support and supervisory personnel.

gas environment. It is also vital for economic analysts and personnel responsible for monitoring
and evaluation of oil & gas projects, engineers and other operations managers in the industry.
2021

2022

2021

2022

London, United Kingdom:

5th Jul

1 st Nov

3 rd Jan

4th Apr

4 t h Jul

7 th Nov

London, United Kingdom:

5th Jul

1 st Nov

3 rd Jan

4th Apr

4 t h Jul

7 th Nov

Dubai, UAE:

19 th Jul

15 th Nov

17 th Jan

18th Apr

18 t h Jul

21 s t Nov

Dubai, UAE:

19 th Jul

15 th Nov

17 th Jan

18th Apr

18 t h Jul

21 s t Nov

Maryland, United States:

5th Jul

1 st Nov

3 rd Jan

4h Apr

4 t h Jul

7 th Nov

Maryland, United States:

5th Jul

1 st Nov

3 rd Jan

4h Apr

4 t h Jul

7 th Nov

Kuala Lumpur, Malaysia:

19 th Jul

15 th Nov

17 t h Jan

18 t h Jul

21 s t Nov

Kuala Lumpur, Malaysia:

19 th Jul

15 th Nov

17 t h Jan

18 t h Jul

21 s t Nov

Toronto, Canada:

5th Jul

1 st Nov.

3 rd Jan

4 t h Jul

7 th Nov

Toronto, Canada:

5th Jul

1 st Nov.

3 rd Jan

4 t h Jul

7 th Nov

18h Apr
4th Apr

NB: OTHER PROGRAMME VENUES AND DATES CAN BE ARRANGED ON REQUEST

www.crid.co.uk

18h Apr
4th Apr
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EOG 0609 / Effective Management
of Hazardous Materials Operations

EOG 0610 / The Fundamentals of Search
and Rescue Operations

PROGRAMME DETAILS:

PROGRAMME DETAILS:

This specialised programme in "Effective Management of Hazardous Materials Operations" is
de- signed for fire fighters, law enforcement personnel, emergency medical services (EMS)

The specially designed programme in "The Fundamentals of Search and Rescue

providers, and industry employees that may be faced with hazardous materials emergencies.

in SAR. Delegates will learn search theory, tactics and terminology, clue preservation and
awareness and gain practical skills through hands-on training that accompanies this field

The learning objectives of the programme is organized to follow the logical progression of a
hazardous materials response, including controlling and managing the risks that hazardous
materials releases present. The programme will guide delegates through operational decision
making and is organized in a sequence that mirrors the logical progression of a hazardous
materials response. It covers the core operations level competencies as well as the mission
specific competencies required for Fire service and EMS personnel performing decontamination
in the warm zone as well as law enforcement personnel operating at illicit laboratories and other
crime scenes. The programme is particularly ideal for field personnel requiring both initial and
periodic recurrent training.

Operations" will provide delegates with foundation skills and mind set to increase capacity

manual such as wilderness survival, orienteering, packaging a litter and a night search
exercise. The programme will be presented in a manner that will meet any particular state
or national agencies training requirements, as well as provide current offerings on the same
subject. It will serve as an awareness level course or a fantastic supplement to survival
training. Finally delegates will be provided with an overview of all aspects of search and
rescue procedures and equipment, including essential techniques employed by nearly all
search and rescue personnel.

LEARNING OBJECTIVES:

LEARNING OBJECTIVES:

Develop general awareness of search and rescue activities and systems, including SAR

Develop a sound overview of the handling hazardous materials operations; including an

incident management and the legal/ethical aspects
Able to determine support information, skills and equipment necessary for effective SAR,

understanding of awareness level personnel responsibilities.
Develop a good operations level responders core competencies; including recognizing hazardous
materials, understanding hazardous materials, responding to hazardous materials incidents and
sound knowledge of the use of specific personal protective equipment.
Develop sound operations level responders mission specific competencies; including dealing with
mass decontamination, technical decontamination, gathering evidence, preservation and
sampling, as well as in product control strategies.

including physical fitness, survival improvisations, SAR environments, navigations skills, foot
travel skills, etc.
Ability to undertake acceptable standard of SAR operations, including ability to understand
search backgrounds, and how search operations and rescue plans are carried out.
Can design and manage a sound SAR system, including task force structure marking
systems, use of track identification forms, briefing and debriefing checklists design, missing

and sampling; including victim rescue and recovery and illicit laboratory incidents management.

person questionnaire design, search urgency accounts, equipment list management, SAR
resource typing, etc.

WHO TO ATTEND:

WHO TO ATTEND:

The programme is ideal for fire fighters, law enforcement personnel, emergency medical

The programme is ideal for fire fighters, law enforcement personnel, emergency medical

services (EMS) providers, and industry employees that maybe faced with hazardous materials

services (EMS) providers, construction workers and industry employees that may be faced
with search and rescue duties.

Develop a strong operations level responders mission specific competencies in air monitoring

emergencies.

2021

2022

2021

2022

London, United Kingdom:

7th Jun

4 th Oct

6 th Dec

7th Mar

6 t h Jun

3 rd Oct

London, United Kingdom:

7th Jun

4 th Oct

6 th Dec

7th Mar

6 t h Jun

3 rd Oct

Dubai, UAE:

3 rd May

6 th Sept

8 t h Nov

7th Feb

9 t h May

5 t h Sept

Dubai, UAE:

3 rd May

6 th Sept

8 t h Nov

7th Feb

9 t h May

5 t h Sept

Maryland, United States:

7th Jun

4 th Oct

6 th Dec

7th Mar

6 t h Jun

3 rd Oct

Maryland, United States:

7th Jun

4 th Oct

6 th Dec

7th Mar

6 t h Jun

3 rd Oct

Kuala Lumpur, Malaysia:

3 rd May

6 th Sep

8 t h Nov

7th Feb

9 t h May

5 t h Sept

Kuala Lumpur, Malaysia:

3 rd May

6 th Sep

8 t h Nov

7th Feb

9 t h May

5 t h Sept

Toronto, Canada:

7th Jun

4 th Oct

6 th Dec

7th Mar

6 t h Jun

3 rd Oct

Toronto, Canada:

7th Jun

4 th Oct

6 th Dec

7th Mar

6 t h Jun

3 rd Oct

NB: OTHER PROGRAMME VENUES AND DATES CAN BE ARRANGED ON REQUEST

www.crid.co.uk
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TELECOMMUNICATIONS AND ICT PROGRAMMES 6

Over the past years, CRID has developed quality programmes extremely

Fundamentals in Telecommunications Management; and we also offer a

relevant to the telecommunications and ICT practitioners and regulatory

specialised service of designing and delivering bespoke courses to meet

industries. These programmes cover most areas of contemporary

the client’s needs.

concepts of the industry. These include contracting; finance and auditing;

Some examples of such programmes are mentioned in the next pages,

project management; risk management; leadership; communication and

with full details of these and many more available on request.

transparency.
Some of our training titles are Telecommunications Network Economics;
Telecommunications Spectrum Management; Managing Effectively in the
Changing Telecommunications Environment; Regulatory Principles,
Competition Policy and Best Practices in Telecommunications; Strategic

CRID TRAINING VENUES INCLUDE:
United Kingdom
United Arab Emirates
South Africa
Nigeria
Kenya

United States
Singapore
Tanzania
Republic of Turkey
Other Countries (tbc)

Canada
Malaysia
Swaziland
Jamaica

The fee structure at some venues may diﬀer, please contact the Programme Coordinator at info@crid.co.uk, for more details.

www.crid.co.uk
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TCC 0701 / Managing Effectively in the Changing
Telecommunications Environment

TCC 0702 / Emerging Trends in Global
Telecoms Environments and Best Practices

PROGRAMME DETAILS:

PROGRAMME DETAILS:

Personnel responsible for general management in developing international organizations for
telecommunication industry, will find this programme appropriate in building their management

The programme is designed to review the convergence of the telecom, media, and

skills and increasing their knowledge. Through intense classroom discussion and practical
activities, the introductory programme will focus on: i.) effective management techniques; ii.) the
telecommunications climate; and iii.) efficient operational decisions. This intensive programme is
designed to present broad management concepts and considerations. The course is appropriate
for managers at entry level telecommunications staff, including operators and regulators, it is
not ideal for telecommunications staff without management responsibilities. It will focus on the
challenges of managing in a telecommunications environment in an era of technological change

technology (TMT) sectors and give a comprehensive overview of the current telecom
environment. It will focus on the interdependence of the IT infrastructure, multimedia
content and broadband transport network in today's hyperconnected mobile environment
and discusses the importance of telecoms numbering management, storing and delivering,
analyzing, tracking, and monetizing content. Emerging telecom technologies of
interconnectivity and licensing will be fully analyzed. This is a must attend course for TMT
professionals, telecoms regulatory personnel, business decision-makers, communications
marketing and sales staff, and other industry practitioners. Modules will cover such areas as
standards and regulations; data communications protocols; telephony, VoIP, SS7, SIP, and IP
PBX; numbering management; content management; fixed access technologies; wireless

and innovation.

LEARNING OBJECTIVES:
Introduction to issues and manage in a changing environment, including markets and marketing
strategy; innovation and business strategy in high dynamic environs; etc.
Introduce team building and project management skills, including managing change, team
building, and strategies for effective collaboration; cooperation in the midst of cultural;
introduction to project management strategies; standards development and coordinating QA
processes.
Better understanding of managerial concepts including ensuring data privacy and security;
managing in times of rapid change; managing customer expectations; etc.
Will be introduced to renewed management operations skills in the telecoms industry including
planning, organization; leadership and delegation; control and review strategies; etc.

WHO TO ATTEND:
This programme is ideal for top management staff involved with managing telecoms personnel
and processes, especially those responsible for international telecoms processes & practices. It is
especially ideal for entry level managers involved in communications technology.

access technologies; IT, telecom, and media convergence; cloud technologies and
interconnectivity; and the latest trends of “Bring Your Own Device” (BYOD); and other
emerging issues.

LEARNING OBJECTIVES:
Become conversant with the global telecommunications environment.
Better able to develop best practices in competition policy and safeguarding.
Better able to manage content interconnection. Develop renewed spectrum and numbering
management skills.
Become better aware of NGN policy and regulation, as well as able to analyse reasons for
recent changes in the EU and US regulations.
Better aware of new regimes in universal service and market.
Understand better the concept of VoIP and other OTT services.

WHO TO ATTEND:
This programme is ideal for top management staff involved with managing telecoms
personnel and processes, especially those responsible for telecoms processes & practices
and for entry level managers communications technology.

2021
18 th Oct

2022

2021

London, United Kingdom:

21st Jun

13 th Dec

21st Mar

20 t h Jun 17 th Oct

London, United Kingdom:

21st Jun

13 th Dec

21st Mar

20 t h Jun 17 th Oct

Dubai, UAE:

17 th May 20 th Sept 22 n d Nov

21st Feb

23 r d May 19 t h Sept

Dubai, UAE:

17 th May 20 th Sept 22 n d Nov

21st Feb

23 r d May 19 t h Sept

Maryland, United States:

21st Jun

18 th Oct

13 th Dec

21st Mar

20 t h Jun 17 th Oct

Maryland, United States:

21st Jun

18 th Oct

13 th Dec

21st Mar

20 t h Jun 17 th Oct

Kuala Lumpur, Malaysia:

17 st May 20 th Sep

22 n d Nov

21st Feb

23 r d May 19 t h Sept

Kuala Lumpur, Malaysia:

17 st May 20 th Sep

22 n d Nov

21st Feb

23 r d May 19 t h Sept

Toronto, Canada:

21st Jun

13 th Dec

21st Mar

20 t h Jun 17 th Oct

Toronto, Canada:

21st Jun

13 th Dec

21st Mar

20 t h Jun 17 th Oct

18 th Oct

NB: OTHER PROGRAMME VENUES AND DATES CAN BE ARRANGED ON REQUEST

www.crid.co.uk

18 th Oct

2022

18 th Oct

NB: OTHER PROGRAMME VENUES AND DATES CAN BE ARRANGED ON REQUEST
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TCC 0703 / Regulatory Principles, Competition
Policy and Best Practices in Telecoms Regulations

TCC 0704 / Strategic Fundamentals in
Telecommunications Management

PROGRAMME DETAILS:

PROGRAMME DETAILS:

The specialist and intensive programme will explore competition policy, regulatory issues, network

Telecommunication operators in both fast-growing and mature markets are under increased pressure in
today’s business climate. These changes create opportunities but there is also increasing competition

security and regulatory best practices. It will critically review the roles of the regulators, markets
stake- holders, regulatory tools, regulatory authorities, etc. It will also provide a foundation for
understanding the rules of competition and the regulatory powers that apply to the
telecommunications sector, within the background of a wider competitive landscape. The rapid
changes in the field of telecommunications have prompted regulators around the world and the
entities they regulate to examine the effectiveness of regulatory structures, practices, and
procedures governing telecommunications marketplace. This course is intended to expose
participants to ideas and approaches than can lead to the development of best practices in
telecommunication regulation suitable to a variety of settings and circumstances. The sessions will
focus on the perspectives of telecommunications regulators, telecommunications infrastructure,
telecommunications service providers and consumers. A UKTA specialist trainer will be utilized for
the delivery of this training when held in our UK venue.

LEARNING OBJECTIVES:
Understand the application of competition law as its applicable to the telecommunications
sec-tor, especially abuse of dominance and merger control. Develop a good understanding of
the interaction between competition law and regulation, especially “Significant Market Power/
Dominant Carrier” regulation. Will review renewed challenges and opportunities that rapid
advances in technology, and evolving market- place conditions, and increasing privatization
and globalization create for telecommunications providers. Develop an understanding of the
goals and concerns of national policy-makers and regulators in regard to their countries’
respective telecommunications needs in modern telecommunications environment. Will be
able to identify effective “best practices” that can be adapted by regulators in a variety of
settings to achieve favourable policy and regulatory outcomes for telecommunications users
as well as service providers.

within the industry and from other industries. The typical concept of providing “good enough” services
and locking customers into subscriptions is under pressure – telecom companies must now attract
customer segments with relevant and unique value propositions. At the same time, operating costs need
to be brought under control and many telecom companies are planning efficiency improvement
schemes. Either of these pressures on its own requires change that telecom companies and people are
not used to. Achieving both of those requires major leadership changes, strategic reviews and innovation
management as an ongoing concern in the organisation. This programme will review the fundamental
strategies needed for successfully managing telecommunication services, whether as a regulator,
service provider or managers of end user experience.

LEARNING OBJECTIVES:
Will better understand the direction of the future for Telecommunication; including the challenges and
prospects they yield. Become better equipped to deal with issues of changing trends of the world of
telecommunication; including how to develop strategies for managing the various aspects of change and
new innovations. Will review competition issues in telecommunication; including expanding into new
markets and battling intensely to maintain reasonable market share. Better able to understand renewed
technology changes including how this affects customer behaviour and expectations and how to develop
unique strategies to manage these expectations. Will become better able to manage renewed customers’
view of telecommunication including as a connection to people; connection to services; connection to
content; and connection to friends, relatives and colleagues. Able to develop renewed strategy for
managing employees’ expectations, including understanding employees from a clear, differentiated
customer value proposition; developing leadership strategy to manage change; ability to set up and
manage talent pool. Utilise networking opportunities to meet telecommunications operatives in the
venue of training to compare practical strategies adopted by other telecom operatives and experts

WHO TO ATTEND:

WHO TO ATTEND:

This programme is recommended for top management staff involved with regulation of

This programme is recommended for top management staff involved with regulation of
telecommunication, especially those responsible for regional, national and international telecoms

telecommunication, especially those responsible for regional, national and international telecoms
processes and practices. It is also for others in- volved in communications regulations
2021

processes and practices. It is also for others involved in other communications operations

2022

2021

2022

London, United Kingdom:

5th Jul

1 st Nov

3 rd Jan

4th Apr

4 t h Jul

7 th Nov

London, United Kingdom:

5th Jul

1 st Nov

3 rd Jan

4th Apr

4 t h Jul

7 th Nov

Dubai, UAE:

19 th Jul

15 th Nov

17 th Jan

18th Apr

18 t h Jul

21 s t Nov

Dubai, UAE:

19 th Jul

15 th Nov

17 th Jan

18th Apr

18 t h Jul

21 s t Nov

Maryland, United States:

5th Jul

1 st Nov

3 rd Jan

4h Apr

4 t h Jul

7 th Nov

Maryland, United States:

5th Jul

1 st Nov

3 rd Jan

4h Apr

4 t h Jul

7 th Nov

Kuala Lumpur, Malaysia:

19 th Jul

15 th Nov

17 t h Jan

18 t h Jul

21 s t Nov

Kuala Lumpur, Malaysia:

19 th Jul

15 th Nov

17 t h Jan

18 t h Jul

21 s t Nov

Toronto, Canada:

5th Jul

1 st Nov.

3 rd Jan

4 t h Jul

7 th Nov

Toronto, Canada:

5th Jul

1 st Nov.

3 rd Jan

4 t h Jul

7 th Nov

18h Apr
4th Apr

NB: OTHER PROGRAMME VENUES AND DATES CAN BE ARRANGED ON REQUEST

www.crid.co.uk

18h Apr
4th Apr

NB: OTHER PROGRAMME VENUES AND DATES CAN BE ARRANGED ON REQUEST
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TCC 0705 / Issues in Telecommunications
Network Economics

TCC 0706 / Emerging Issues in Radio and
Spectrum Management

PROGRAMME DETAILS:

PROGRAMME DETAILS:

The programme will present a balance of theory and practice of telecommunication economics for

This specialist programme will review history of spectrum management to get
delegates up-to-speed on today's modern spectrum management tools. It will introduce

practitioners, service providers and corporate service users. It will provide an up-to-date guide and
comprehensive overview of the key issues in telecommunication network economics, as well as the
mathematical models behind the solutions. The discussions on these mathematical foundations will
enable attendees to understand the economic issues arising currently in network economics, from
business, research and political perspectives. The programme will present a unique and practical
guide to current issues, including app stores; volume-based pricing; auctions for advertisements;
search engine business models; the network neutrality debate; the relationship between mobile
operators and mobile virtual network operators; and the economics of security. It will discuss all
types of key players in telecommunications, from users, to access and transit network providers, to
service providers (including search engines, cloud providers or content delivery networks), to
content providers and regulatory bodies. The programme is essential for managers, researchers
and practitioners working in the telecommunications industry.

LEARNING OBJECTIVES:
Become aware of the basics of the economics of access service providers, including history and
evolution of access pricing models; expectations of users and ISPs, impact on other actors; etc.
Aware of the basics of the economics at content and application level including its history;
advertising; paid applications versus free applications with advertisement; etc.
Better understanding interactions among network service providers including auctions for wireless
spectrum; competition between access providers; position and situation of MVNOs; etc.
Become more aware of the interactions among content and application service providers including
an introduction; competition at the content level; etc.

spectrum trading and consider opening up more spectrum to commons and help to
understand the implications of these developments to telecom networks. The
programme will provide insights into the technical, economic and management issues
involved in the specialist field, as well as explain key issues such as auctions,
administrative pricing, trading, property rights and spectrum commons. Real-life case
studies from across the globe will be used to highlight strengths and weaknesses of the
various approaches adopted by different regulators, and valuable lessons learnt will be
collectively analysed. The programme is a must attend for personnel keen to develop
renewed insight into radio spectrum management.

LEARNING OBJECTIVES:
Develop general awareness of search and rescue activities and systems, including SAR
incident management and the legal/ethical aspects. Able to determine support
information, skills and equipment necessary for effective SAR, including physical fitness,
survival improvisations, SAR environments, navigations skills, foot travel skills, etc.
Ability to undertake acceptable standard of SAR operations, including ability to
understand search backgrounds, and how search operations and rescue plans are
carried out. Can design and manage a sound SAR system, including task force structure
marking systems, use of track identification forms, briefing and debriefing checklists
design, missing person questionnaire design, search urgency accounts, equipment list
management, SAR resource typing, etc.

Understand better the relations between content/application providers and access service providers,

WHO TO ATTEND:

including evolution of economic relations between content/application and network providers; etc.

WHO TO ATTEND:

This programme is recommended for senior management staff involved with
regulation of telecommunication, including network planners, designers and technical

This is recommended for top management staff involved with regulation of telecommunication,

managers at mobile and fixed operators and broadcasters, and others involved in the

especially those responsible for regional, and international telecoms processes and practices. It is

technology and economics of radio spectrum

also for others involved in other communications operations & regulations.

2021

2022

2021

2022

London, United Kingdom:

7th Jun

4 th Oct

6 th Dec

7th Mar

6 t h Jun

3 rd Oct

London, United Kingdom:

7th Jun

4 th Oct

6 th Dec

7th Mar

6 t h Jun

3 rd Oct

Dubai, UAE:

3 rd May

6 th Sept

8 t h Nov

7th Feb

9 r d May

5 t h Sept

Dubai, UAE:

3 rd May

6 th Sept

8 t h Nov

7th Feb

9 r d May

5 t h Sept

Maryland, United States:

7th Jun

4 th Oct

6 th Dec

7th Mar

6 t h Jun

3 rd Oct

Maryland, United States:

7th Jun

4 th Oct

6 th Dec

7th Mar

6 t h Jun

3 rd Oct

Kuala Lumpur, Malaysia:

3 rd May

6 th Sep

8 t h Nov

7th Feb

9 r d May

5 t h Sept

Kuala Lumpur, Malaysia:

3 rd May

6 th Sep

8 t h Nov

7th Feb

9 r d May

5 t h Sept

Toronto, Canada:

7th Jun

4 th Oct

6 th Dec

7th Mar

6 t h Jun

3 rd Oct

Toronto, Canada:

7th Jun

4 th Oct

6 th Dec

7th Mar

6 t h Jun

3 rd Oct

NB: OTHER PROGRAMME VENUES AND DATES CAN BE ARRANGED ON REQUEST
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CERTIFIED AND ACCREDITED PROGRAMMES

Over the past years, CRID has formed good relationship with third party

Implementer Course; Mastering Quality Management Systems of

providers to meet the needs of our clients. Some of the programmes

Projects; Certified Fraud Examiners Programme for Auditors and

from these third party are in various discipline, especially management,

Accountants and we continue to seek the best of these courses to meet

IT and quality management.

our clients’ needs.

Some of our training titles are the ICPM Certified Manager (CM®)

Some examples of such programmes are mentioned in the next pages,

Certification Programme; Certified in the Governance of Enterprise IT

with full details of these and many more available on request.

(CGEIT®) Programme; Foundation Course in Control Objectives for
Information and Related Technologies (COBIT 5®); Certified Lead
CRID TRAINING VENUES INCLUDE:
United Kingdom
United Arab Emirates
South Africa
Nigeria
Kenya

United States
Singapore
Tanzania
Republic of Turkey
Other Countries (tbc)

Canada
Malaysia
Swaziland
Jamaica

The fee structure at some venues may diﬀer, please contact the Programme Coordinator at info@crid.co.uk, for more details.

www.crid.co.uk
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CP0 802 / Programme in Certified in the
Governance of Enterprise IT (CGEIT®)

CP0 803 / Foundation in Control Objectives for
Information and Related Technologies (COBIT®)

PROGRAMME DETAILS:

PROGRAMME DETAILS:

The CGEIT qualification is an internationally recognised symbol of excellence in IT governance awarded
by ISACA. It is designed for professionals responsible for overseeing IT governance or with

COBIT® (Control Objectives for Information and Related Technologies) has remained one of
the most sort after globally recognised IT control and governance framework. This

considerable advisory or assurance duties for IT governance. Obtaining a CGEIT status will provide

fundamental programme will provide participants with the COBIT® governance framework,

participant with wider recognition in the marketplace, as well as increased influence at executive level.

as well as supporting toolset and documentation to enable them bridge the gap between
control requirements, technical issues and business risks. The modules will include, an

The training programme is specifically for IT and business professionals, with considerable prior IT
prepare delegates for the CGEIT examination, by enabling them to supplement their existing

overview of it governance; COBIT® origins, development and structure; board briefing;
frame-work; control objectives; it assurance guidelines; implementation tool set; it

knowledge and understanding so as to be better prepared for the ISACA examination.

governance; implementation guide; control practices; COBIT® security baseline; IT control

An additional ISACA/CGEIT Certification will be issued on completion of programme (terms &

objectives for Sarbanes-Oxley; implementing and aligning COBIT® to other best practices
frame-works and standards.

governance experience, who are undertaking the CGEIT exam. This specially designed programme is to

conditions apply, see overleaf).

LEARNING OBJECTIVES:
Become conversant the framework for governance of the IT enterprise, including ensuring the

An additional ISACA Certification will be issued on completion of programme (terms &
conditions apply, see overleaf).

definition, establishment, and management of a framework for the governance of enterprise IT in

LEARNING OBJECTIVES:

alignment with the mission, vision and values of an enterprise. Become better aware of strategic

Become better able to utilise IT measurement and management skills to mitigate

management, including able to ensure that IT enables and supports the achievement of enterprise
objectives through the integration and alignment of IT strategic plans with enterprise strategic plans.

organizational risk for IT and business as a whole
Improve understanding of IT to strengthen security, using auditing IT management

Better able to deal with benefits realization issues in IT, including ensuring that IT-enabled investments

strategies. Become better able to work with auditing and compliance burden of

are managed to deliver optimized business benefits and that benefit realization outcome and

organisations, including working with passage of Sarbanes-Oxley, especially for financial
institutions. Able to develop cost reduction strategies while improving the consistency of IT

performance measures are established, evaluated and progress is reported to key stakeholders.
framework exists to identify, analyse, mitigate, manage, monitor, and communicate IT-related business

delivery. Able to develop comprehensive framework that assist in achieving the business
objectives for the governance and management of enterprise IT, as well as able to put

risk, and that the framework for IT risk management is in alignment with the enterprise risk

enterprise and IT compliance and score cards at fore front of an organisation.

management (ERM) framework. Become better aware of resource optimization in IT, including

To become a COBIT /ISACA certified risk manager

ensuring the optimization of IT resources

WHO TO ATTEND:

WHO TO ATTEND:

It is recommended for personnel who carry out IT risk management and governance duties,

It is recommended for personnel who carry out IT risk management and governance duties, such as

such as risk managers, personnel responsible for information security or conformity within

risk managers, personnel responsible for information security or conformity within an organization,

an organization, member of the information security team and IT consultants and staff
implementing ISO 27001

Become well grounded in risk optimization issues, including ensuring that an IT risk management

member of the information security team, IT consultants & staff implementing ISO 27001

2021
18 th Oct

2022

2021

London, United Kingdom:

21st Jun

13 th Dec

21st Mar

20 t h Jun 17 th Oct

London, United Kingdom:

21st Jun

13 th Dec

21st Mar

20 t h Jun 17 th Oct

Dubai, UAE:

17 th May 20 th Sept 22 n d Nov

21st Feb

23 r d May 19 t h Sept

Dubai, UAE:

17 th May 20 th Sept 22 n d Nov

21st Feb

23 r d May 19 t h Sept

Maryland, United States:

21st Jun

18 th Oct

13 th Dec

21st Mar

20 t h Jun 17 th Oct

Maryland, United States:

21st Jun

18 th Oct

13 th Dec

21st Mar

20 t h Jun 17 th Oct

Kuala Lumpur, Malaysia:

17 st May 20 th Sep

22 n d Nov

21st Feb

23 r d May 19 t h Sept

Kuala Lumpur, Malaysia:

17 st May 20 th Sep

22 n d Nov

21st Feb

23 r d May 19 t h Sept

Toronto, Canada:

21st Jun

13 th Dec

21st Mar

20 t h Jun 17 th Oct

Toronto, Canada:

21st Jun

13 th Dec

21st Mar

20 t h Jun 17 th Oct

18 th Oct

NB: OTHER PROGRAMME VENUES AND DATES CAN BE ARRANGED ON REQUEST

www.crid.co.uk
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CP0 804 / Certified Lead Implementer Course;
Mastering Quality Mgt Systems of Projects

CP0 805 / Certified Risk Managers Course;
Mastering Optimal Risk Assessment and Mgt

PROGRAMME DETAILS:

PROGRAMME DETAILS:

The programme will enable the participants to develop proficiency to support an organisation in
implementing and managing an Information Security Management Systems (ISMS) as specified in ISO/

This is a highly regulated and certificated course will help participants develop the
competence to master the basic risk management elements related to all aspects of

IEC 27001:2013 - the latest version of the standard. Participants will also master best practices for

relevance for information security using the ISO/IEC 27005:2011 and ISO 31000:2009

implementing information security controls from the eleven areas of ISO/IEC 27002:2005. This

standards as a reference framework. Based on practical exercises and case studies,
participants acquire the necessary knowledge and skills to perform an optimal information

specialist programme is consistent with the good practices of project management established by the
Project Management Institute (PMI) and ISO 10006:2003 (Quality Management Systems - Guidelines
for Quality Management in Projects). It is also fully compatible with ISO/IEC 27003:2009, ISO/IEC

security risk assessment and manage risks in time by be- ing familiar with their life cycle.
This training fits perfectly within the framework of the ISO/IEC 27001:2005 standard

27004:2009 and ISO/IEC 27005:2008, which all necessary criteria for quality assurance processes in

implementation process.

specialist organisation according to the International Standards Organisation.

An additional PEBC / ISO Risk Manager Certification will be issued
on completion of programme (terms and conditions apply).

An additional ISO/IEC27001:2013 Lead Implementer Certification will be issued
on completion of programme (terms & conditions apply).

LEARNING OBJECTIVES:

LEARNING OBJECTIVES:

To understand the concepts, approaches, methods and techniques allowing for an effective

Better understand the application of an Information Security Mgt System in the ISO/IEC 27001:2013
context. Will master the concepts, approaches, standards, methods and techniques allowing an
effective management of an Information Security Management System. Have a better understanding

risk management according to ISO 27005 and ISO 31000.
To interpret the requirements of ISO 27001 on information security risk management.

of the relationship between an Information Security Mgt System, including risk management and

To understand the relationship between the information security risk management, the
security controls and the compliance with the requirements of different stakeholders of an

controls, and compliance with the requirements of different stake-holders of the organisation. Acquire

organization.

expertise to support an organisation in implementing, managing and maintaining an ISMS as specified

To acquire the competence to implement, maintain and manage an ongoing information
security risk management program according to ISO 27005 and ISO 31000

in ISO/IEC 27001:2013. Acquire expertise necessary to manage a team in implementing the ISO/IEC
27001:2013 standard. Develop personal skills and knowledge required to advise organisations on best
practices in management of Information Security. Improve the capacity for analysis and decision

To acquire the modern competence to effectively advise organizations on the best practices
in risk management.

making in a context of Information Security Management

To become a qualified and certified risk manage.

WHO TO ATTEND:

WHO TO ATTEND:

This programme is recommended for project manager or consultant wanting to prepare and to
support implementation of an Information Security Management System (ISMS), QA auditor, persons

This programme is recommended for personnel who carry out risk management duties,
such as risk managers, personnel responsible for information security or conformity within

responsible for the quality assurance processes, information security or conformity in an organisation,

an organization, member of the information security team and IT consultants and staff

expert advisor in IT and technical expert preparing for ISMS project management functions.

implementing or seeking to comply with ISO 27001 or involved in risk management
programs.

2021

2022

2021

2022

London, United Kingdom:

5th Jul

1 st Nov

3 rd Jan

4th Apr

4 t h Jul

7 th Nov

London, United Kingdom:

5th Jul

1 st Nov

3 rd Jan

4th Apr

4 t h Jul

7 th Nov

Dubai, UAE:

19 th Jul

15 th Nov

17 th Jan

18th Apr

18 t h Jul

21 s t Nov

Dubai, UAE:

19 th Jul

15 th Nov

17 th Jan

18th Apr

18 t h Jul

21 s t Nov

Maryland, United States:

5th Jul

1 st Nov

3 rd Jan

4h Apr

4 t h Jul

7 th Nov

Maryland, United States:

5th Jul

1 st Nov

3 rd Jan

4h Apr

4 t h Jul

7 th Nov

Kuala Lumpur, Malaysia:

19 th Jul

15 th Nov

17 t h Jan

18 t h Jul

21 s t Nov

Kuala Lumpur, Malaysia:

19 th Jul

15 th Nov

17 t h Jan

18 t h Jul

21 s t Nov

Toronto, Canada:

5th Jul

1 st Nov.

3 rd Jan

4 t h Jul

7 th Nov

Toronto, Canada:

5th Jul

1 st Nov.

3 rd Jan

4 t h Jul

7 th Nov

18h Apr
4th Apr

NB: OTHER PROGRAMME VENUES AND DATES CAN BE ARRANGED ON REQUEST

www.crid.co.uk
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CRID INTERNATIONAL PROGRAMME TIMELINE
Formal
application is
made to CRID

WEEK 1

Payment
(or conﬁrmation)
is received with
oﬃcial sponsor
letter

Agreement by
both parties on
programme
details

WEEK 2

Initial contact,
requesting for
CRID training

CRID letter to
applicant
conﬁrming
application, with
programme details

WEEK 3

Letter of
placement into
CRID programme
is sent to
applicant with
an invoice

CRID letter of
Conﬁrmation to
Study is sent out
to participant

WEEK 4

Participant arrives in the
UK (or other venues) to
commence training event

WEEK 5

Conﬁrmation of
acommodation in the
UK (or other venue)
for the participant
is received

WEEK 6

WEEK 7

Participant
begins to process
visa and travel
arrangements

CRID COURSES FEES
United Kingdom Venues

Other venues*

Two weeks

from £2,695.00 (or equiv in USD/EUR)

Include major cities in Canada, United States, UAE, Quatar,

One week

from £2,195.00 (or equiv in USD/EUR)

Singapour, Malaysia, South Africa, Kenya, Tanzania, Swaziland,

Three days

from £1,395.00 (or equiv in USD/EUR)

Virtual attendance

from

£595.00 (or equiv in USD/EUR)

Nigeria, and manyother countries around the globe. The fee
structure at these venues may diﬀer, please contact the
Programme Coordinator at info@crid.co.uk, for more detail.s

WHAT IS INCLUDED IN THE COURSES FEES?
The courses fees include, course delivery and materials, take home ompacy Apple iPand mini with wiﬁ or an a agreed
equivalent (this oﬀer not apply to 3-day and virtual attendees), a usb storage drive, certiﬁcation, airport pickup and drop oﬀ
and local transportation to and from trainig venue for in-class attendes.

WEEK 8

WEEK 9

WEEK 10

CRID PROGRAMME
TIMELINE INSTRUCTION
CRID envisages a time period of up
to 10 weeks for the application
process to translate into
commencement of programme in
the UK and USA. It is also a good
guide for preparatión for other
countries, we use a venues for our
programmes.
Development partners and
participants are advised to study
this programme timeline verywell
so as the ensure that the projected
time of +/- 10 weeks is achieved.
Accomodation arrangement should
commence as early as the 2nd week
to ensure is achieved by the 4th
week as above.
Sponsor letter for the applicant is a
compulsory documentation that is
required by CRID, conﬁrming
approval to participate in the
programme.

*CRID can arrange programmes in the listed countries but you must inform us as soon as you commence registration (conditions apply)

35

*Please note that the three day courses and virtual attendance are exempt from take home iPad mini or equivalent
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CRID TRAINING ATTENDANCE ROADMAP
The road map is a guide to attending

1 Training
request
by client

2 CRID and

client
discuss and
analyze
training needs

3 Training plan is

agreed, usually in
the form
of a training
proposal

CRID trainings and the process can take

4 Trainees are

between 8-12 weeks, therefore, give

nominated
by client

enough planning time. Use this
information along with the CRID
Programme Timeline document (can be
request from info@crid.com.uk

5 Applicants receive

placement letters
for a specific date and
agreed programme

6 Applicants complete
application packs
(online preferably)
go to www.crid.co.uk

9 Visa application
and travel
arrangement are
commenced

7 Applicant´s

course fees
are paid and
receives letter
of confirmation
to attend
programme

8 Applicant

arrange hotel
accommodation
(we are able to
assist, if
necessary)

10 Applicant is

received at the
training venue
by CRID logistics
personnel

11 TRAINING

IMPLEMENTATION
COMMENCES

36
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UNIT 3, EPSILON HOUSE, LASER QUAY, CULPEPER CLOSE, MEDWAY
CITY ESTATE, KENT, ME2 4HU, UK
+44 (0) 333 006 5678
10411 MOTOR CITY DRIVE, SUITE 750,
7TH FLOOR, BETHESDA, MD 20817, USA
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